
 

 

 

Investment opportunities for companies of the 
European Union in Peru 
 

Support to EU Market Access Team and Trade Policy Analysis in Peru 
 

January 2023 
 

 

 

 

 

 

 

 

 

 

 

 

 

This project is implemented by 

 

   

 

 

 

Disclaimer 

The content of this report does not reflect the official opinion of the European Union. Responsibility for the information and views 
expressed in the report herein lies entirely with the authors. 

Neither the European Union institutions and bodies nor any person acting on their behalf may be held responsible for the use, 
which may be made of the information contained therein. 



\ SUMMARY 
 

The EU plans to hold a summit between its members and Latin American and 
Caribbean (LAC) countries in July this year, at which it intends to present a selection of 
infrastructure investment projects in these countries, in sectors of specific interest to 
the EU and which could be of interest to investors in the region.   
 
This report proposes a portfolio of Peruvian public projects that could be attractive to 
EU investors, based on the prioritisation made by the Peruvian authorities. The report 
identifies in which of the prioritised sectors companies from some EU member states 
are already operating; the most common difficulties in the Peruvian public sector that 
hinder the progress of project preparation processes; and the stage of preparation of 
each project on the list, prior to its award. Projects in the areas of digital development, 
climate, energy, transport, education and health are included, as well as definitions of 
procurement modalities for Peruvian infrastructure projects. 
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The present report has been prepared in the context of the next Summit between the EU 
and the countries of Latin America and the Caribbean (LAC) scheduled to take place in July 
2023. One of the EU's objectives for this summit is to identify the most strategic projects in 
the region in order to establish an EU-LAC Global Gateway investment agenda, aimed at 
satisfying the interests of the EU and LAC. This report presents a selection of infrastructure 
investment projects that could form the basis of the EU's action, with a focus on sectors that 
the EU has prioritized, i.e. digital development, climate and energy, transport, education, 
health, and sustainable economy and finance. 
 
Investors can participate in infrastructure projects in Peru through the following contracting 
modalities: 

 Public works tenders; 
 Public-private associations (PPPs)1, whose aim is to promote the participation of 

private investment in the design, construction, operation and maintenance of public 
infrastructure under a contract with the government; 

 Under the Works for Taxes (WT) mechanism, which allows private firms to pay a 
portion of their income taxes in exchange for the execution of a public work;  

 "Government to government contracts" (G2G), through which the government 
contracts the provision of goods, services or works by another government, in 
accordance with mechanisms and conditions agreed upon by the parties; and  

 Projects involving state assets (called “projects in assets”), which involve private 
sector entities coupled with the use of public resources or assets.  

 
The following table shows the participation of EU companies in Peruvian PPP projects: 
 

Table 1 
Participation of EU companies by sector in Peruvian PPPs: 

 

 

 

                                                           
1 These can be state initiatives or private initiatives, and these can be co-financed (subsidized) or self-
sustaining. In the case of private companies, there is an initial proponent of the project, on whose proposal 
the studies are advanced, but then the project is tendered. 

Sector Country
Telecom Spain
Transport
  - Roads Spain
  - Ports Spain, The Netherlands, Portugal
  - Railways Italy, Spain
Enery
  - Electricity Spain, Italy, France
  - Gas Germany
Education ----
Health Spain
Water and Sanitation Spain
Source: PROINVERSION.
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However, a number of issues encumber the progress in public investment project processes, 
such as: 

1. Institutional weaknesses in public entities 
 Technical weaknesses: 

o Short, inexperienced or insufficiently trained teams, especially in regional 
and local governments, but also in ministries. 

o High turnover of managers and members of technical teams. Changes of 
ministers slow down processes, inter alia as they virtually paralyse the 
promotion of projects until the new minister’s approval.  

o The lack of filters in the selection of technical staff encourage corruption. 
 High staff turnover, insufficient training and political interference make it 

particularly complex to deal with the sometimes very dispersed opinions within a 
decision-making body, in particular in PPP processes (see point 3). 

 Cases of political direction in public procurement projects from high levels of 
government and ministries are not unknown. 

 
2. Lack of political will, particularly in the promotion of PPPs 

 Lack of impetus from the highest level of government. 
 Insufficiently frequent meetings of PROINVERSION's Board of Directors 

(composed of ministers and chaired by the MEF) in the last years, due to 
political mistrust mainly caused by the Odebrecht case, had the effect of 
redirecting the focus towards public contracting or government-to-
government agreements, although without much progress on those fronts 
either.  

 Ministries and public entities at other levels of government are no longer 
commissioning projects to PROINVERSION, despite of all the benefits that the 
agency provides, such as operation and maintenance and, indirectly, a reduced 
pressure on fiscal funds. 

 PPP processes are longer, more sophisticated, and have more expensive 
consulting services, which discourages public entities who usually target 
quicker results. 

 
3. Coordination problems, especially in the case of PPPs 

 PPP processes not only depend on the project promotion process made by 
PROINVERSION, but also on a fluid interaction between the reactions of the 
market, the public entity that owns the project and the MEF. Likewise, and 
depending on the sector of the project, interaction with local and regional 
governments, regulators, the Comptroller General of the Republic and other 
public entities whose opinion may be relevant in the project promotion 
process proves necessary. For example, pre-approval opinions on contract 
versions may necessarily be favourable in some cases (e.g. the project entity 
and the MEF) and non-binding in others (e.g. regulators), but there are usually 
two to four rounds of opinions and market reactions until the final version of 
the contract to be tendered is reached. The more critical the issues in points 1 
and 2 above are, the more rounds and the longer the process takes. In one of 
the Ministries, 20 offices have to give their opinion without a high-level central 
point to impose order and unify criteria. 
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4. Greater caution and fear on the part of officials due to the significant increase in the 
opening of criminal investigations and proceedings by the Public Ministry and the 
Comptroller General of the Republic. 

 
5. Long and unnecessarily recurrent process for budget approvals, which are handled by 

the project owner and the MEF. 
 

6. Wrong perception of PPPs. There is opposition to PPPs in some areas because it is 
believed to be a type of privatization, which discourages authorities from public 
entities. 

 

 

The main source of information used for the selection of projects that could be of interest to the 
EU is the National Sustainable Infrastructure Plan for Competitiveness (PNISC) 2022 - 20252, 
complemented by PROINVERSION's project portfolio as of December 2022 and the websites of 
PROINVERSION and the Ministry of Transport and Communications. Among the projects 
included in the PNISC, 24 of them for a value of S/. 44,532 million (approximately 11,100 million 
euros) are already under implementation and were not taken into account for this selection. The 
criteria used for the selection of projects within each sector are their economic and social 
relevance, the fact that they have an investment commitment value greater than US$ 100 
million, or if not, their specific focus on health and education issues. 

The selected projects are listed and briefly described according to the sectors of interest of the 
EU, with the exception of those linked to sustainable economy and finance, because there is 
none appearing in the sources of prioritized projects. 3 As final remarks, some of the projects 
are in the transaction phase4, which would mean that it is likely that they will be awarded by 
auction in the course of 2023, which by law always are open for interested investors either 
national or foreign. 

Some of the projects are in the pipeline, which means that they are likely to be awarded through 
auctions in the course of 2023, which by law are always open to both domestic and foreign 
investors   

                                                           
2 Published in October 2022: https://www.gob.pe/institucion/mef/normas-legales/3615697-242-2022-EF. This plan 
prioritizes a portfolio of 72 infrastructure projects for an investment amount of S/. 146,622 million (approximately 
EURO 36 billion at the current exchange rate). 
3 Works for taxes projects are not included because, in general, they are for relatively low investment amounts in 
jurisdictions of local governments and municipalities. 
4  Project phases used in this report are defined as follows: 

 Planning: includes the planning of projects and commitments, whether firm or contingent. 
 Formulation: includes the design and/or evaluation of the project, including the necessary investment 

proposals.   
 Structuring: applies only to PPPs projects and comprises the design of the project, including its economic 

and financial structuring, remuneration mechanism if applicable, risk allocation and contract design. 
 Transaction: comprises the opening of the project to the market. 
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2.1 DIGITAL DEVELOPMENT AND COMMUNICATIONS 

Peru has declared by law, the promotion of greater data transmission connectivity mainly via 
the Internet, on a permanent basis and at high speed for access to and adequate use of various 
voice, data and audiovisual content services and applications.. The country has developed long-
term digital infrastructure plans and aims to establish a regulatory framework that encourages 
public-private coordination to ensure universal and affordable access to high quality internet. 
However, there is still a significant digital divide: only around 40% of households in the country 
have an internet connection, mostly in urban areas. Rural areas are still left behind, with only 
6% of households counting with such connection.  

While around 60% of the Peruvians over the age of six have access to the internet, said access is 
made via mobile phone for 87.9% of them. 4G technology still has limited coverage nationwide, 
and the implementation of 5G is not yet fully developed. In the National Infrastructure Plan for 
Competitiveness 2019 it is estimated that around US$ 7 billion will be needed in the short term 
to improve both coverage and connectivity, and US$ 27.8 billion in the long term to reach OECD 
levels of infrastructure.5 

2.1.1 BAND RANGE 3, 3-3,8 GHZ (3.5GHZ BAND) 

This project will provide telecommunications services with 5G Technology, with the aim to allow 
tele-health, tele-education and new functionalities to be developed on a larger scale. 

Estimated Investment Amount: US$ 1,352 million 

Modality: project in assets 

Phase: formulation 

2.1.2 BAND RANGE 24.2-25.5GHZ (26GHZ BAND) 

This project is also to offer telecommunications services with a 5G Technology. 

Estimated Investment Amount: US$ 1,256 Million 

Modality: public works 

Phase: information not available 

2.1.3 BAND RANGES: (I) 1750-1780 MHZ AND 2150-2180 MHZ, AND (II) 2300-2330 MHZ 

This project will provide public telecommunications services, especially mobile services, offering 
better coverage, greater capacity for data traffic, and increasing the use of 4G technology in 
rural areas throughout Peru. 

Estimated Investment Amount: US$ 289 million 

Modality: projects in assets 

Phase: transaction 

 

                                                           
5 National Infrastructure Plan for Competitiveness 2019. 
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2.1.4 BROADBAND FOR COMPREHENSIVE CONNECTIVITY AND SOCIAL DEVELOPMENT IN THE 
CAJAMARCA REGION 

This project will provide quality internet connection to 2,106 public institutions (1,472 
educational institutions, 558 health establishments, 76 police units) in 1,181 locations in the 
department of Cajamarca. The contract was voided and a new tender will be launched. 

Estimated Investment Amount: US$ 276 million 

Modality: : project in assets 

Phase: formulation 

2.1.5 BROADBAND FOR COMPREHENSIVE CONNECTIVITY AND SOCIAL DEVELOPMENT IN THE 
PIURA REGION 

This project will provide internet connection to 785 public institutions (539 educational 
institutions, 219 health establishments, 27 police units) in 528 locations in the department of 
Piura. The contract was terminated and a new tender will be launched. 

Estimated Investment Amount: US$ 129 million 

Modality: project in assets 

Phase: formulation 

2.1.6 CREATION OF A COMMUNICATION NETWORK FOR COMPREHENSIVE CONNECTIVITY AND 
SOCIAL DEVELOPMENT OF THE TOWNS OF THE NAPO-PUTUMAYO RIVER BASINS, AND OF THE 
HUALLAGA, MARAÑÓN AND AMAZONAS RIVER BASINS IN THE YURIMAGUAS-IQUITOS 
SECTION, LORETO REGION 

The main objective of this project is to contribute to the socio-economic development of the 
localities of the provinces of Alto Amazonas, Loreto, Maynas and Putumayo in the department 
of Loreto through the expansion of internet access and the establishment of infrastructure and 
equipment in telecommunication networks. The project will directly benefit 274 localities and 
319 public institutions in the region of Loreto. 

Estimated Investment Amount: US$ 109 million 

Modality: project in assets 

Phase: planning and programming 

2.1.7 BAND 2,300-2,330 MHZ 

This project will provide public telecommunications services, especially mobile services, offering 
better coverage, greater capacity for data traffic and massifying the use of 4G technology in rural 
areas throughout Peru. It is also designed to serve as the basis for the deployment of the new 
5G networks. 

Estimated Investment Amount: US$ 67 million 

Modality: project in assets 

Phase: transaction 
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2.2 TRANSPORTATION 

Peru suffers from a significant gap in road infrastructure. The country’s road network consists of 
175,589 km of national, departmental, and local roads, of which 82.3% are unpaved. In 
particular, 83.3% of national roads (out of 27,046 Km) are paved, while only 15.2%of 27,951 Km 
of departmental roads, and 2.3% of 120,593 Km  local roads. In sum, in 2021 there were 146,010 
Km of unpaved roads. Furthermore, many localities are affected by connectivity gaps and would 
require the construction of new roads. The railway infrastructure, which is mostly under 
concessions (78% of a total of 1,939 Km) also needs to be improved and its coverage must be 
expanded. Regarding air transport, out of 35 airports, 17 are still operated by the public sector, 
and are in urgent need to be upgraded. It is estimated that investments of US$ 48.8 billion would 
be necessary to address the existing transport infrastructure gap.  
 

2.2.1 CONSTRUCTION OF THE PERIPHERAL RING ROAD OF THE CITY OF LIMA AND CALLAO 

The project includes the design, construction, operation and maintenance of a 34.8 km highway 
that would cross 11 districts of Lima and one district of the port of El Callao. This project is 
expected to relieve congestion in the current bypass road in the city of Lima and reduce travel 
times for users and cargo transport from Lima to the Port of Callao and the Jorge Chávez 
International Airport. 

Estimated Investment Amount: US$ 2,380 million 

Modality: Co-financed private initiative (PPP) 

Phase: structuring 

2.2.2 LINE 3 BASIC NETWORK OF THE LIMA METRO, PROVINCE OF LIMA, DEPARTMENT OF LIMA 

The project aims to build a completely underground line that will extend from north to south of 
the city of Lima, crossing 13 districts. It will be 34.3 kilometers long, will have 28 stations and 
will connect with lines 1 and 2. It is estimated that the line will include 66 automatic trains -each 
vehicle having a capacity of 1,800 passengers- and would be used by over 2 million people per 
day. 

Estimated Investment Amount: US$ 6,141 million 

Modality: Not yet defined between public works or G2G. 

Phase: formulation 

2.2.3 LONGITUDINAL HIGHWAY OF THE SIERRA SECTION 4 

This project will be implemented across various regions of Peru, especially in the southern 
highlands, and includes the execution of rehabilitation and improvement works in 177.27 km 
and construction work in 5.26 km. Operation and maintenance will also be carried out in over 
975 km. 

Estimated Investment Amount: between US$ 929 million 

Modality: Co-financed state initiative (PPP) 

Phase: transaction 
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2.2.4 ROAD INFRASTRUCTURE PROGRAM FOR REGIONAL COMPETITIVENESS – PROREGION 1 

This project aims to upgrade the infrastructure as well as transport and logistics services 
between production areas and collection centers in border regions with export potential. It is 
expected that improved accessibility will promote the development of trade and tourism 
activities. The program includes the execution of 4,927 km of departmental roads with good 
traffic conditions in 16 regions, 54 provinces, 198 districts and will benefit to a population of 
1,774,820 inhabitants. 

Estimated Investment Amount: US$ 487 million  

Modality: public works 

Phase: formulation 

2.2.5 THIRD GROUP OF AIRPORTS: JAÉN, JAUJA, HUÁNUCO, IO, CHIMBOTE, RIOJA, YURIMAGUAS 
AND TINGO MARIA 

The project aims to improve the facilities and the service provided in the airports located in the 
cities of Jaén, Huánuco, Jauja, Ilo, Rioja, Chimbote, Yurimaguas and Tingo María. Interventions 
will be carried out in control towers, terminals, landing strips, and air navigation aid equipment. 
The project is expected to boost tourism and industry in the departments of Cajamarca, Junín, 
Huánuco, Moquegua, Áncash, San Martín and Loreto. 

Estimated Investment Amount: US$ 255 million  

Modality: Co-financed Private Initiative (PPP) 

Phase: formulation 

2.2.6 ROAD INFRASTRUCTURE PROGRAM FOR REGIONAL COMPETITIVENESS – PROREGION 2 

This project aims to improve the infrastructure as well as transport and logistics services 
between production areas and collection centers in border regions with export potential. It is 
expected that improved accessibility will promote the development of trade and tourism 
activities. The program includes the execution of 2,543 km of departmental roads with good 
traffic conditions in 11 regions and will benefit to a population of 1,871,925 inhabitants. 

Estimated Investment Amount: US$ 184 million  

Modality: public works 

Phase: formulation 

 

2.3 ENERGY 

The provision of electricity services also suffers from many gaps. Around 19% of rural households 
and 10% of urban ones do not have access to electricity. There are also inefficiencies in 
distribution, transmission, and sub transmission. Around 14% of the electricity generated is not 
recovered, and there is a gap of a 100% in the potency required for the reserve margin for the 
interconnected national system.6 It is estimated that investments of US$ 2.2 billion will be 
required to address the current gaps. Increasing electricity generation will also be key in 
satisfying the related growing demand. 
                                                           
6 Ministry of Energy and Mines (2022) Diagnosis of the situation of infrastructure gaps or gaps in access to services in the energy and 
mining sector PMI 2023 -2025. Available at: 
https://www.minem.gob.pe/minem/archivos/file/OGP/PMI/DIAGNOSTICO_DE_LA_SITUACION_DE_LAS_BRECHAS.pdf 
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2.3.1 INTEGRATED GAS TRANSPORTATION SYSTEM - SOUTHERN ZONE 

The project has two components. On the one hand, it includes a natural gas and natural gas 
liquids transportation system, which will provide greater security in the supply of electricity to 
current users of the National Interconnected Electric System, by working in parallel with the 
existing pipelines that run from Camisea to the central coast. On the other hand, it also includes 
the supply of natural gas to both the main cities in the southern part of the country (e.g. Cusco, 
Apurimac, Puno, Arequipa, Moquegua and Tacna), benefiting more than 900,000 families, 
businesses, industries and carriers, and to the thermal power plants of the Southern Energy 
Node in Ilo and Mollendo, which nowdays are using diesel. 

 

Estimated Investment Amount: US$ 5,041 million  

Modality: Co-financed state initiative (PPP) 

Phase: formulation 

2.3.2 TRANSMISSION LINES 500 KV HUÁNUCO-TOCACHE-CELENDÍN-TRUJILLO LINK, AND 500 
KV CELENDÍN-PIURA LINK 

This project aims to build an alternative 500 Kv transmission line between the center of the 
country (Huánuco) and the north (Trujillo), joining the new substations of Nuevo Tocache and 
Celendín. 

Estimated Investment Amount: US$ 611 million  

Modality: Self-financed state initiative (APP) 

Phase: transaction  

2.3.3 TRANSMISSION LINE 500 KV PIURA NUEVA FRONTERA SUBSTATION 

This project aims to build a 500 KV transmission line that connects the Chorrillos station in 
Ecuador with the La Niña station in Peru as well as two intermediate substations. 

Estimated Investment Amount: US$ 217 Million 

Modality: Self-financed state initiative (PPP) 

Phase: transaction 

 

2.4 EDUCATION 

There are slightly above 55,000 public education establishments in Peru, both in the urban and 
rural areas, of which over 90% (at all levels of education) are functioning with inadequate 
installations, making them unfit for use. The Ministry of Education estimates that US$ 28.6 
billion are needed to close the existing infrastructure gap.7 Additionally, the growing population 
requires the construction of additional educational establishments. 

                                                           
7 Ministerio de Educación (2019). Diagnóstico de Brechas de Infraestructura o de Acceso a Servicios del Sector Educación. Available at: 
http://www.minedu.gob.pe/programacion-multianual-inversiones/pdf/2019/diagnostico-de-brecha-sector-educacion-pmi-2021-2023.pdf  
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2.4.1 CONSTRUCTION OF NEW EDUCATIONAL INFRASTRUCTURE FOR SCHOOLS AT RISK IN 
METROPOLITAN LIMA 

The project involves the replacement of educational infrastructure and equipment, as well as 
the maintenance of 13 public schools in the low-income districts of Villa El Salvador and San Juan 
de Miraflores in the city of Lima. 

Investment Amount: US$ 255 million 

Modality: Co-financed Private Initiative (PPP) 

Phase: structuring 

In the event of interested third parties, the project award is carried out by competition. 

2.4.2 CONSTRUCTION, IMPLEMENTATION, MAINTENANCE AND OPERATION OF 
COMPLEMENTARY SERVICES OF PUBLIC EDUCATIONAL CENTERS IN THE VILLA MARÍA DEL 
TRIUNFO DISTRICT, LOCATED ON RECLAIMED LAND OF THE MINISTRY OF EDUCATION, LIMA 
CITY 

The project involves the construction, equipment, maintenance and operation of 5 public 
schools at risk in the low-income district of Villa María del Triunfo in the city of Lima. These are 
schools that do not meet the physical and equipment conditions that are minimally adequate to 
provide a good quality of educational services. 

Investment Amount: US$ 68 million 

Modality: Co-financed Private Initiative (PPP)3 

Phase: structuring 

In the event of interested third parties, the good pro is carried out by competition. 

2.4.3 CONSTRUCTION, EQUIPPING, OPERATION OF COMPLEMENTARY SERVICES AND 
MAINTENANCE OF INFRASTRUCTURE, FURNITURE AND EQUIPMENT OF 14 EDUCATIONAL 
INSTITUTIONS LOCATED IN THE DISTRICTS OF ATE (5) AND SAN JUAN DE LURIGANCHO (9), LIMA 
CITY 

Investment Amount: US$ 140 million 

Modality: Co-financed Private Initiative (PPP) 

Phase: structuring 

In the event of interested third parties, the good pro is carried out by competition. 

2.4.4 CONSTRUCTION, EQUIPPING, OPERATION OF COMPLEMENTARY SERVICES AND 
MAINTENANCE OF INFRASTRUCTURE, FURNITURE AND EQUIPMENT 9 EDUCATIONAL 
INSTITUTIONS IN THE DISTRICTS OF SAN MARTÍN DE PORRES AND COMAS; LIMA CITY 

Investment Amount: US$ 91 million 

Modality: Co-financed Private Initiative (PPP) 

Phase: structuring 

In the event of interested third parties, the good pro is carried out by competition. 
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2.4.5 REINFORCEMENT OF INFRASTRUCTURE, EQUIPMENT AND MAINTENANCE OF SCHOOLS IN 
CUSCO 

The project involves the construction, maintenance and operation of complementary services 
of the Comercio 41, Uriel García and Alejando Velasco Astete schools in the city of Cusco. 

Investment Amount: US$ 44 million 

Modality: Co-financed Private Initiative (PPP) 

Phase: formulation 

In the event of interested third parties, the good pro is carried out by competition. 

 

2.5 HEALTH 

The infrastructure gap in health services is significant in Peru. Indeed, 97% of first level health 
establishments and 96% of all hospitals at the second and third levels of care have inadequate 
facilities, reflected in the precariousness of the infrastructure, as well as obsolete, inoperative, 
or insufficient equipment. Furthermore, 44% of first level establishments, and 41% of hospitals 
are yet to be fully implemented in equipment, network connections and finishes.8 The 
construction of new hospitals to provide services especially out of Lima, is also particularly 
needed. According to the National Sustainable Infrastructure Plan for Competitiveness, in the 
short term there is a quality infrastructure gap of US$ 7.2 billion in the health sector to reach 
the basic infrastructure access levels that a country with the Peruvian socioeconomic and 
geographic characteristics should have, while in the long term, about US$ 15.4 billion would be 
necessary to reach OECD infrastructure quality levels. 

2.5.1 HOSPITAL OF THE ANCASH HEALTHCARE NETWORK OF ESSALUD, DISTRICT OF NUEVO 
CHIMBOTE, PROVINCE OF SANTA, DEPARTMENT OF ANCASH 

The Project consists is the design, financing, construction, equipping, operation and 
maintenance of a hospital that will provide highly complex health services to the insured 
population in the Department of Ancash. The project also includes the design, financing, 
construction, equipping, operation and maintenance of a Polyclinic. 

Investment Amount: US$ 550 million 

Modality: Co-financed State Initiative (PPP) 

Phase: transaction 

2.5.2 SPECIALIZED HOSPITAL OF THE PIURA HEALTHCARE NETWORK OF ESSALUD, VEINTISÉS DE 
OCTUBRE DISTRICT, PROVINCE OF PIURA, DEPARTMENT OF PIURA 

The Project consists of the design, financing, construction, equipping, operation and 
maintenance of a hospital that will provide highly complex health services to the insured 
population of the departments of Piura and Tumbes. 

Investment Amount: US$ 720 million 

Modality: Co-financed State Initiative (PPP) 

                                                           
8 Ministerio de Salud (2021) Diagnóstico de Brechas de Infraestructura y Equipamiento del Sector Salud. available at:    
https://www.minsa.gob.pe/Recursos/OTRANS/08Proyectos/2021/DIAGNOSTICO-DE-BRECHAS.pdf 
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Phase: transaction 

2.5.3 DESIGN, CONSTRUCTION, OPERATION AND MAINTENANCE OF THE HIPÓLITO UNANUE 
NATIONAL HOSPITAL 

The Project consists in improving the provision of health services at the current Hipólito Unanue 
National Hospital, located in the district of El Agustino, province and department of Lima, which 
involves the construction of a new hospital, equipment furnishing, maintenance and the 
operation of general services. 

Investment Amount: US$ 250 million 

Modality: Co-financed Private Initiative (PPP) 

Phase: formulation 

In the event of interested third parties, the award is carried out by competition. 

 

2.6 WATER AND SANITATION 

According to information from the Ministry of Housing and Construction, water and sewage 
services suffer from serious deficiencies. Nearly 16% of the population still does not have access 
to drinking water and 35% to sewage.  Only 62% of the total sewage collected is recycled through 
water treatment plants. These issues can be explained by the following factors: the deficient 
management model of the relevant services operators, the weak sectoral institutional 
framework, insufficient investment and an excessive regulatory burden. According to the 
National Sustainable Infrastructure Plan for Competitiveness, in the short term the quality 
infrastructure gap amounts to US$ 9.2 billion in the water and sanitation sectors to reach the 
basic infrastructure access levels that a country with the Peruvian socioeconomic and 
geographic characteristics should have, while in the long term, about US$ 25.2 billion would be 
necessary to reach OECD infrastructure quality levels. 

2.6.1 HEADER AND CONDUCTION WORKS FOR THE SUPPLY OF DRINKING WATER FOR LIMA 

The purpose of the project is to increase the availability of drinking water. The project will extend 
coverage to 1.5 million inhabitants in the eastern and southern districts of Lima, as well as 
improve the continuity of drinking water service to a further 1.8 million inhabitants in the 
northern districts of Lima. This will be achieved through the design, financing, construction, 
operation and maintenance of new head works and pipeline works and the operation and 
maintenance of existing ones.  

Investment Amount: US$ 560 million 

Modality: Self-Financed State Initiative (PPP) 

Phase: structuring 

2.6.2 IMPROVEMENT AND EXPANSION OF WASTEWATER COLLECTION, TREATMENT AND FINAL 
DISPOSAL SERVICES IN VARIOUS DISTRICTS OF THE PROVINCE OF HUANCAYO, DEPARTMENT 
OF JUNÍN 

The Project includes the construction of a treatment plant for wastewater from various locations 
in the province of Huancayo. Likewise, it includes the construction of approximately 34 km of 
primary and secondary collectors that will intercept the current discharges into the Mantaro, 
Chilca and Ancalá rivers, the same ones that will carry the wastewater to the wastewater 
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treatment plant. The project is expected to benefit 467,490 inhabitants of the Huancayo 
province. 

Investment Amount: US$ 168 million 

Modality: Co-financed State Initiative (PPP) 

Phase: structuring 

 

 


