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\ SUMMARY 
 

The evolution of Peru's port system represents a dynamic shift from state-controlled operations to a 

model centred on private investment and concession contracts. This transformation has led to a remark-

able development in 60 port terminals. Publicly operated ports, such as Callao, Matarani and Paita, serve 

as key hubs for various types of cargo, especially containers. Under private management (through con-

cession agreements), these ports have witnessed significant investments, as well as extensive 

modernisations. APM Terminals and DP World have overseen the expansions of the North Multipurpose 

Terminal and the South Zone Container Terminal, both at the Port of Callao, expanding their capacities. 

Meanwhile, private ports, serving mainly the mining and hydrocarbon sectors, play a key role in the 

movement of national cargo. Entities such as Shougang Hierro Peru and Multiboyas Refinería La Pam-

pilla-Repsol account for a significant share of Peru's total cargo movement. In terms of new investments, 

projects at the port of Callao are expected to ease congestion and expand operational capacity. Mean-

while, the port of Chancay aims to become a regional trade hub connecting Latin America with Asia and 

Oceania, with the possibility of receiving deep draught vessels and reducing transit time by up to 10 

days for exports. 

Notably, Peruvian ports have strong connections within global maritime networks, which is reflected in 

Callao's high ranking in both UNCTAD's Liner Shipping Connectivity Index (LSCI) and the Port Liner Ship-

ping Connectivity Index (PLSCI). Recent developments, such as the reception of larger vessels at the port 

of Callao and Maersk's direct services at the General San Martin port, foretell an increased international 

connectivity. 

In summary, ongoing developments and significant investments in Peru's port system, complemented 

by legislative adjustments, contribute to strengthening connectivity, streamlining logistics and growth 

in the maritime sector. These initiatives position Peru as a key trade hub in South America, poised to 

drive efficient cargo operations and stimulate regional economic development. 
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1 CURRENT SITUATION AND CONNECTIVITY WITH NATIONAL, 

REGIONAL, AND INTERNATIONAL MARKETS 

1.1 INTRODUCTION 

The development of the Peruvian port system has undergone a process of transformation since the 

privatization initiatives of the 1990s. This involved incorporating private investment to a sector previously 

operated by the State to expand, improve and create infrastructure, along with enhancing services at 

the main ports to reduce logistical costs and support the country's international trade growth. 

Investments in this process have been carried out within the framework of public-private partnerships 

(PPP) concession contracts signed by private entities and the government. The concessionaires are glob-

ally specialized operators, and these contracts aim to promote a high and efficient level of port services, 

appropriate service charges, and an investment process ensuring the maintenance, modernization, and 

improvement of existing infrastructure for the country. In addition, Peruvian ports have benefited from 

purely private investment processes aimed at achieving more efficient dispatch of products in sectors 

like fishing, mining, or hydrocarbons, among others. Anticipated new investments in the Callao Port and 

especially in the new Chancay Port are expected to ease congestion and expand operational capacity, 

consolidating the country as a significant logistics distribution hub in the South Pacific. 

Peruvian ports are classified, regardless of ownership, based on the use of their facilities. They are con-

sidered public-use when there's an obligation to make port assets available to any applicant, and private-

use when the owner allocates them for their own purposes. Presently, Peru has 60 port terminals, com-

prising 14 public-use and 46 private-use terminals. According to the National Port Authority (APN in 

Spanish acronym), in 2022, Peruvian ports handled a total cargo volume of 110 million metric tons and 

served 14,701 vessels.1 

 

1.2 CURRENT SITUATION 

Main public use ports 

Peruvian public-use ports are primarily multipurpose and accounted for 49% of the national port cargo 

in 2022 (see Chart 1). Containerized cargo represented 48% of the total cargo handled at these ports, 

followed by bulk solids (38%), and breakbulk cargo (8%).  

 

                             Chart 1: Cargo by Type of Merchandise in Public-Use Ports 2022 (millions of metric tons) 

 

                            

 

 

 

  

 

 

 

               Source: APN 

                                                        

1 National Port Authority. 2023. Presentation by Manuel Gilberto Hinojosa López, Chairman of the Board, '20 years of port development in Peru, 

progress, and challenges.' Available at: https://cdn.www.gob.pe/uploads/document/file/4826777/APN%2020%20A%C3%91OS.pdf  

https://cdn.www.gob.pe/uploads/document/file/4826777/APN%2020%20A%C3%91OS.pdf
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The main ports for public use are the Port of Callao (composed of the North Multipurpose Terminal, the 

South Zone Container Terminal and the Mineral Concentrates Cargo Terminal), and the ports of Mata-

rani, Salaverry, Paita and General San Martin (see Graph 1).  These ports handled 93% of the total cargo 

of the public ports (see Table 1). It should be noted that all these ports have been awarded to private 

investors. 

   

Graph 1: Map of main public ports 

 

                                                    

 

         Table 1: Main public-use ports in 2022 

No. PORT TERMINAL ACTIVITY MT PART % 

1 Multipurpose North Terminal of Callao Port Multipurpose 18,574,527 34% 

2 South Zone Container Terminal of Callao Port Multipurpose 15,529,750 29% 

3 Matarani Port Terminal  Multipurpose 6,430,921 12% 

4 Salaverry Port Terminal  Multipurpose 3,521,159 7% 

5 
Mineral Concentrate Loading Terminal of Callao 

Port 
Multipurpose 3,152,188 6% 

6 Paita Port Terminal  Multipurpose 2,877,350 5% 

7 General San Martín Port Terminal Multipurpose 2,852,050 5% 

Other 1,141,809 2% 

Total 54,079,754 100% 

          Source: APN 

 

With regards to container cargo movement (in metric tons) in public-use ports, 99% of this has been concen-

trated at the Multipurpose North Terminal of Callao Port, the South Zone Container Terminal of Callao Port, 

and the Paita Port Terminal, collectively handling 25,575 thousand of metric tons (see Table 2). 
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                             Table 2: Containerized cargo mobilized by main public ports in 2022 

PORT TERMINAL THOUSANDS OF MT 

South Zone Container Terminal of Callao 

Port 
15,529 

Multipurpose North Terminal of Callao Port 7,900 

Paita Port Terminal   2,146 

Others 261 

Total public ports 25,836 

                                 Source: APN 

 

The competitiveness of the national port sector was achieved through a strategy of concessioning state-

owned public ports to private entities, employing Public-Private Partnerships (PPPs), a process initiated 

in 1999. In all these cases, PROINVERSION led the bidder selection processes. 

To date, the concessionaires of public-use ports have committed investments of US$ 3.447 billion, of 

which US$ 2.069 billion had already been executed by October 2023, representing a 60% progress (see 

Table 3). 

 

Table 3: Investment and execution commitments by concessioned ports as of October 2023 

PORT 

CONCE

SSION 

YEAR 

TERMS  

(YEARS) 
CONCESSIONAIRE 

INVESTMENT 

BENCHMARK 

(MILLION 

US$) 

RECOGNISED 

INVESTMENT 

TO 2023 

(MILLION 

US$) 

% 

PROGRESS 

Multipurpose North 

Terminal of Callao 

Port 

 

2011 30 

APM Terminals 

Callao S.A. 

 

1,426 

 

465 

 

32.6% 

 

South Zone Container 

Terminal of Callao 

Port 

2006 

30 
DP World S.R.L. 

 

731 

 

570 

 

77.9% 

 

Paita Port Terminal 2009 

30 

Euroandinos Port 

Terminals - Paita 

S.A. 

312 

 

277 

 

88.9% 

 

Matarani Port Termi-

nal 

1999 

30 

Terminal Interna-

cional del Sur S.A. 

 

291 

 

290 

 

99.6% 

 

Salaverry Multipur-

pose Port Terminal  

2018 

30 

Salaverry Terminal 

Internacional S.A. 

 

270 

 

136 

 

50.4% 

 

General San Martín 

Port Terminal - Pisco 
2014 30 

Terminal Portuario 

Paracas S.A. 

 

249 

 
182 

73.1% 

 

Mineral Concentrate 

Loading Terminal - 

Callao 

2011 30 

Transportadora 

Callao S.A. 

 

113 

 

113 

 

100.0% 

 

Yurimaguas Port ter-

minal - Nueva 

Reforma 

2011 30 

Concesionaria 

Puerto Amazonas 

S.A. 

 

55 

 

36 

 

66.1% 

 

Total 3,447 2,069 60.0% 

Source: OSITRAN 
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Main ports of public use under concession 

 

 Callao Port  

It is Peru's primary port, handling approximately 89% of containerized cargo from public-use ports and 

33% of the country's total cargo movement. It comprises two main port terminals: the Multipurpose 

North Terminal of Callao Port, managed by APM Terminals Callao S.A., and the South Zone Container 

Terminal of Callao Port, managed by DP World Callao. Ranked 79th among the world's major ports, it 

stands as the 5th in Central and South America.2  

- Multipurpose North Terminal of Callao Port 

This public-use concession handles the highest cargo volume in the country. This port terminal has been 

concessioned since May 2011 for a 30-year period to the consortium APM Terminals Callao S.A., with 

APM Terminals B.V. (Netherlands)3  as its main shareholder. Currently, APM Terminals has initiated a new 

expansion phase that will be completed by 2025, as a result of signing the first amendment to the con-

cession contract in November 2022,4 which increases the committed investment from US$ 748 million 

to US$ 1,208 million (excluding VAT). The agreement entails adapting the design of the terminal initially 

intended for containerized cargo to also handle fragmented cargo, general cargo, and bulk solid cargo, 

which have been the core business of the terminal. Once construction is completed, the pier will have a 

capacity of 2.8 million TEUs5 and will handle 15.5 million tons of general cargo per year.6 

In December of this year started the construction of the initial phase of the expansion of stage 3A of the 

concession, valued at US$ 95 million. This expansion encompasses the construction of a battery of ver-

tical silos capable of storing 60,000 metric tons of clean grains, the installation of two continuous grain 

unloaders, the creation of a paved area spanning 2.13 hectares, and significant improvements at the 

entrance for general cargo loading. A notable enhancement in the handling capacity of clean bulk goods 

such as wheat and cereals are anticipated, thanks to the addition of the new silos, the expansion of 

storage areas, and the implementation of specifically enhanced technologies designed for this type of 

cargo.7 It is worth noting that currently the pier counts with silos capable of storing 25,000 metric tons, 

a volume which is inferior to the one carried by specialized grain ships. This creates the need to unload 

the rest of the cargo in trucks, which generates delays in the operation. With the new battery of silos, 

the pier will operate much faster allowing the ships to depart earlier saving important costs to importers.  

- South Zone Container Terminal of Callao Port 

It was granted in concession in July 2006 to DP World S.R.L. for 30 years, whose main shareholder is P&O 

Dover/Dubai Ports. The committed investments amount to US$ 731 million (including VAT), divided into 

two stages: (i) the construction of two 300-meter berths and the availability of six gantry cranes, and (ii) 

the expansion of the docking front with an additional berth. In February 2020, the second amendment 

to the contract was approved,8 increasing the investment by US$ 300 million. The South Wharf handles 

approximately 60% of the containerized cargo volume of the Callao Port and 50% at the national level. 

At the end of this year, the expansion of the southern dock, known as the 'Bicentennial Dock,' has 

reached 80% completion. This expansion will add an extra 400 meters to its length, extending it to a 

total of 1050 meters. The operational capacity will increase from 1.5 million TEUs to 2.7 million, enabling 

                                                        

2 Lloyd’s List One Hundred Ports 2022. p. 112. 
3 See: https://www.ositran.gob.pe/anterior/wp-content/uploads/2017/12/Texto20Actualizado_APM1.pdf  
4 According to the original contract, the expansion was supposed to reach a million tons of cargo; however, through an addendum, the expansion 

was agreed upon its signing. Nevertheless, APM is already surpassing the million-ton mark. 
5 Unit of measurement of a container, equivalent to 20 ft. 
6  See: https://elcomercio.pe/economia/dia-1/muelle-norte-del-callao-su-rediseno-se-iniciara-este-ano-concesionario-rediseno-estudio-de-im-

pacto-ambiental-2023-apm-terminals-noticia/  
7 See: https://peruconstruye.net/2023/12/12/ampliacion-muelle-norte-callao/  
8 See: https://www.gob.pe/institucion/apn/noticias/127413-mtc-suscribio-adenda-para-ampliar-muelle-sur-del-terminal-portuario-del-callao  

https://www.ositran.gob.pe/anterior/wp-content/uploads/2017/12/Texto20Actualizado_APM1.pdf
https://elcomercio.pe/economia/dia-1/muelle-norte-del-callao-su-rediseno-se-iniciara-este-ano-concesionario-rediseno-estudio-de-impacto-ambiental-2023-apm-terminals-noticia/
https://elcomercio.pe/economia/dia-1/muelle-norte-del-callao-su-rediseno-se-iniciara-este-ano-concesionario-rediseno-estudio-de-impacto-ambiental-2023-apm-terminals-noticia/
https://peruconstruye.net/2023/12/12/ampliacion-muelle-norte-callao/
https://www.gob.pe/institucion/apn/noticias/127413-mtc-suscribio-adenda-para-ampliar-muelle-sur-del-terminal-portuario-del-callao
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the simultaneous reception of up to 3 large vessels.9 It is projected that these works will conclude by 

mid-2024. This investment was made in response to the increase in demand for port services and in 

relation to the exceeding of the 70% occupancy threshold established in the concession contract. 

In July 2011, the concessionaire filed a claim with the ICSID against the Peruvian State, alleging unfair 

competition for not allowing its participation in the bidding process for the North Pier of the Port of 

Callao.10 However, in April 2020, the concessionaire withdrew the claim after reaching an agreement with 

the Peruvian government.11 

 

 Paita Port Terminal  

In 2009 this port was concessioned as APP Terminales Portuarios Euroandinos - Paita S.A. (Dubai Ports) 

for its modernisation, construction, financing, conservation and operation for 30 years. The project is 

designed for handling container cargo and general cargo (metals, grains, fertilizers, chemicals, among 

others) and consists of four stages: (i) construction of the Container Dock, (ii) additional port equipment, 

(iii) reinforcement of the Existing Jetty, and (iv) Additional Investment Works.12 This port terminal com-

prises the Jetty and the New Container Dock, with an investment of US$ 277 million executed by 2023, 

out of a total of US$ 311 million all of which will allow for increased vessel arrivals and greater loading 

capacity.13 

Its influence area corresponds to the regions of Piura, Tumbes, Lambayeque, Amazonas, and San Martín. 

The main exports through this port include fishery products, agro-industrial goods in refrigerated con-

tainers (such as mangoes, organic bananas, grapes, etc.), phosphoric rock, and ethanol. Imports consist 

of general cargo (containers and vehicles), fertilizers, grains, and vegetable oil.14 

Due to handling a significant volume of cargo in refrigerated containers, the port operator has found it 

necessary to implement container scanners. These scanners allow for proper cargo control without dis-

rupting the cold chain, aiming to detect any presence of drugs. 

Between 2013 and 2022, this port experienced a steady growth of 8.3% annually in containerized cargo 

and 7.3% annually in general cargo. In 2022, it handled 355,898 TEUs, marking a 7% increase compared 

to the previous year, contributing 12.5% to the total volume moved during that period.15 

 

 General San Martín Port – Pisco  

Concessioned as a PPP in July 2014 to Terminal Portuario S.A. (linked to Servinoga S.L. of Spain) for 

modernization, construction, financing, conservation, and operation over 30 years. One key objective of 

the terminal is to ensure that refrigerated cargo from its influence area is exported through this port, 

facilitating a direct transit to the destination port abroad without a stopover in Callao. Considering that 

the Ica region produces citrus fruits, avocados, blueberries, onions, grapes, pomegranates, and aspara-

gus, which collectively represent over 50,000 containers annually. 16 

The project involves four stages of investments, including infrastructure construction, a multipurpose 

pier, storage yard, forecourt, dredging, and modernization of pier 1 and 2.17 The first modernization stage 

                                                        

9See: https://www.rumbominero.com/peru/ampliacion-del-muelle-sur-del-puerto-del-callao-2/  
10See: https://ojo-publico.com/sala-del-poder/ciadi-peru-perdio-arbitrajes-por-mas-usd-111-millones-desde-2022  
11See: https://icsid.worldbank.org/cases/case-database/case-detail?CaseNo=ARB/11/21  
12 According to the second amendment made to the concession contract. See: https://www.ositran.gob.pe/anterior/wp-content/up-

loads/2023/06/adenda-2-tp-paita.pdf  
13See: https://www.ositran.gob.pe/anterior/noticias/ositran-superviso-inversion-16-millones-dolares-ejecucion-etapa-3-puerto-de-paita/  
14See: https://www.puertopaita.com/  
15See: https://diariodechimbote.com/2023/10/21/el-puerto-de-paita-crecio-un-7-3-anual-en-el-movimiento-de-carga-durante-la-ultima-decada/  
16See: https://www.agronline.pe/paracas-el-nuevo-punto-de-salida-para-la-agroexportacion-hay-interes-de-tres-navieras/  
17See: https://www.ositran.gob.pe/anterior/wp-content/uploads/2023/07/id-tpgsm-2022.pdf  

https://www.rumbominero.com/peru/ampliacion-del-muelle-sur-del-puerto-del-callao-2/
https://ojo-publico.com/sala-del-poder/ciadi-peru-perdio-arbitrajes-por-mas-usd-111-millones-desde-2022
https://icsid.worldbank.org/cases/case-database/case-detail?CaseNo=ARB/11/21
https://www.ositran.gob.pe/anterior/wp-content/uploads/2023/06/adenda-2-tp-paita.pdf
https://www.ositran.gob.pe/anterior/wp-content/uploads/2023/06/adenda-2-tp-paita.pdf
https://www.ositran.gob.pe/anterior/noticias/ositran-superviso-inversion-16-millones-dolares-ejecucion-etapa-3-puerto-de-paita/
https://www.puertopaita.com/
https://diariodechimbote.com/2023/10/21/el-puerto-de-paita-crecio-un-7-3-anual-en-el-movimiento-de-carga-durante-la-ultima-decada/
https://www.agronline.pe/paracas-el-nuevo-punto-de-salida-para-la-agroexportacion-hay-interes-de-tres-navieras/
https://www.ositran.gob.pe/anterior/wp-content/uploads/2023/07/id-tpgsm-2022.pdf
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completed in 2019 involved the construction of a 350-meter pier, a 6.73-hectare truck circulation area, 

a cargo warehouse, and a maintenance workshop.18 As of now, the committed investment is US$ 249 

million, with US$ 182 million executed.19 

Representatives of the concessionaire company have announced that starting November this year, 

Maersk will commence a direct service from the General San Martín Port to Europe, while also establish-

ing routes to the United States and Asia. They emphasized that by having Maersk and the Mediterranean 

Shipping Company (MSC) operating at the port, they can provide services tailored for southern export-

ers, with three weekly vessels departing for global destinations.20 The expectation is to ship citrus fruits 

and avocados from the Ica region, where this port operates.  

 

 Salaverry Multipurpose Port Terminal  

In October 2018, the state granted a 30-year PPP concession to Salaverry Terminal Internacional S.A. 

(Grupo Romero - Peru) for modernization, construction, financing, conservation, and operation of this 

port located in La Libertad region. The project comprises 5 stages, with the first 2 involving mandatory 

investments such as implementing dredging, repairing docks 1 and 2, constructing silos, and acquiring 

mobile cranes. The remaining stages (3, 4, and 5) will be activated based on demand triggers. The Port 

Terminal has infrastructure to handle a significant cargo transportation demand including minerals, 

grains, fertilizers, perishable products, among others.  

As of now, works for the implementation of stages 3 and 4 have been completed .21 The committed 

investment amounts to US$ 229 million, with US$ 136 million already executed. The investments in-

cluded initial dredging works, modernization, and the construction of new infrastructure with state-of-

the-art port equipment. Today, this expansion has allowed increasing the productivity of this port ter-

minal by 80%.22  

 

Private-Use Main Ports 

Private-use ports are associated with mining and hydrocarbon sector projects, developing their infra-

structure under the Right of Use of Aquatic Area and Riverbank Strip modality outlined in the National 

Port System Law (Law 27943). According to the APN, investments of US$ 715 million were executed in 

private-use ports until 2018. In 2022, cargo handled by private-use ports accounted for 51% of the na-

tional port cargo.  

Among the key private-use ports are Shougang Hierro Perú, Multiboyas Refinería La Pampilla-Repsol, 

Misky Mayo Vale, Perú LNG Melchorita, Camisea Pluspetrol, and Punta Lobitos Antamina. These ports 

represented 71% of the total cargo handled by private-use ports in 2022 (see Table 4). 

 

           Table 4: Top Ports for Private Use in 2022  

No. PORT ACTIVITY (tm) PART % 

1 Shougang Hierro Peru Mining 20,144,057 36% 

2 Multiboyas Refineria La Pampilla - Repsol Hydrocarbons 5,953,976 11% 

3 Misky Mayo Vale Mining 4,228,555 8% 

4 Peru Lng Melchorita Natural Gas 3,474,259 6% 

5 Camisea Pluspetrol Natural Gas 3,029,561 5% 

                                                        

18 See: https://gestion.pe/peru/terminal-portuario-general-san-martin-puerto-de-pisco-las-ventajas-de-la-primera-etapa-de-modernizacion-del-

terminal-maritimo-ica-noticia/  
19 See:https://app.powerbi.com/view?r=eyJrIjoiOTNhYmRkYTAtZjJhMC00MTU3LTkyZDYtNTQ3NjdmNDFjODQ3IiwidCI6ImNlOWFlZjEyLTZhNTMtNG

UzMC1hZDI5LTY4YTQ0OGI1ZmRkZSJ9  
20 See: https://portalportuario.cl/puerto-de-paracas-suma-servicio-de-maersk-con-conectividad-a-estados-unidos-europa-y-asia/  
21See: https://www.elperuano.pe/noticia/208444-puerto-salaverry-nueva-infraestructura-tendra-importante-impacto-economico-en-el-norte  
22 See: https://peruconstruye.net/2023/07/18/modernizacion-puerto-de-salaverry/     

https://gestion.pe/peru/terminal-portuario-general-san-martin-puerto-de-pisco-las-ventajas-de-la-primera-etapa-de-modernizacion-del-terminal-maritimo-ica-noticia/
https://gestion.pe/peru/terminal-portuario-general-san-martin-puerto-de-pisco-las-ventajas-de-la-primera-etapa-de-modernizacion-del-terminal-maritimo-ica-noticia/
https://app.powerbi.com/view?r=eyJrIjoiOTNhYmRkYTAtZjJhMC00MTU3LTkyZDYtNTQ3NjdmNDFjODQ3IiwidCI6ImNlOWFlZjEyLTZhNTMtNGUzMC1hZDI5LTY4YTQ0OGI1ZmRkZSJ9
https://app.powerbi.com/view?r=eyJrIjoiOTNhYmRkYTAtZjJhMC00MTU3LTkyZDYtNTQ3NjdmNDFjODQ3IiwidCI6ImNlOWFlZjEyLTZhNTMtNGUzMC1hZDI5LTY4YTQ0OGI1ZmRkZSJ9
https://portalportuario.cl/puerto-de-paracas-suma-servicio-de-maersk-con-conectividad-a-estados-unidos-europa-y-asia/
https://www.elperuano.pe/noticia/208444-puerto-salaverry-nueva-infraestructura-tendra-importante-impacto-economico-en-el-norte
https://peruconstruye.net/2023/07/18/modernizacion-puerto-de-salaverry/
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6 Punta Lobitos Antamina Mining 2,709,921 5% 

7 Multiboyas Conchan - Petroperú Hydrocarbons 2,281,565 4% 

8 Multiboyas Mollendo - Petroperu Hydrocarbons 1,621,836 3% 

9 Multiboyas Puntas Arenas - Petroperú Hydrocarbons 1,375,978 2% 

10 Bayovar - Petroperu Hydrocarbons 1,363,905 2% 

11 Multiboyas Valero Peru Sac Mining 1,290,168 2% 

12 Refinery Talara Liquid Cargo Pier Hydrocarbons 1,242,424 2% 

13 Conchan - UNACEM Specialized 1,019,097 2% 

Others 6,202,865 11% 

Total 55,938,167 100% 

               Source: APN 

 

 

Relevance of ports in the country's development 

The Peruvian port system has reached a significant level in Latin America, with the Callao Port ranking 

fifth most important in Central and South America, after the ports of Colón, Santos, Balboa, and Carta-

gena,23 and 61st in the World Bank's 2023 Logistics Performance Index.24 The Callao Port concentrated 

86% of containerized cargo at the national level in 2022.  

The development of the port has facilitated increased trade with major export and import markets such 

as China, the United States, and the European Union, taking advantage of the free trade agreements 

that Peru has signed with these countries. From 2013 to 2022, exports from Peru grew by 49%, and 

imports by 39%. During this period, the country went from a trade deficit of US$ -753 million to a surplus 

of US$ 3,204 million (see Annex I). 

According to the APN, cargo movement in Peruvian ports increased by 28% between 2013 and 2022 but 

remained stable in 2022 compared to 2021, reaching pre-pandemic levels. However, in 2023, this indi-

cator could decrease due to the current economic situation of the country and external factors (see Table 

5). 

With regard to the number of vessels attended (reception and dispatch), the APN reports a decrease of 

4% between 2013 and 2022. Nevertheless, on the basis of the trends observed until June 2023, the APN 

expects that the number of vessels attended in Peruvian ports will reach 17,577 in 2023, an increase of 

19.6% compared to the previous year, but still below the levels seen in 2019 (pre-pandemic) and 2021 

(see Table 5). 

                                    Table 5: Cargo movement and ships received 

YEAR 
CARGO MOVEMENT 

(MILLIONS OF MT) 

NUMBER OF VESSELS 

RECEIVED 

 

2013 90 15,288 

2014 91 14,701 

2015 90 14,407 

2016 96 15,709 

2017 105 16,338 

2018 110 17,730 

2019 109 19,577 

                                                        

23 Lloyd’s List One Hundred Ports 2022. Informa UK Ltd. p. 10. 
24 World Bank. The Logistics Performance Index and Its Indicators (LPI) 2023. p.37. Available at: https://lpi.worldbank.org/sites/default/files/2023-

04/LPI_2023_report_with_layout.pdf  

https://lpi.worldbank.org/sites/default/files/2023-04/LPI_2023_report_with_layout.pdf
https://lpi.worldbank.org/sites/default/files/2023-04/LPI_2023_report_with_layout.pdf
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2020 97 14,936 

2021 111 18,607 

2022 110 14,701 

Var % 

2022/2013 
22% -4% 

                                              Source: APN25 

 

If the macroeconomic projections of the Central Reserve Bank of Peru (BCRP) are realized, with GDP 

growth at 3% and inflation at 2.4% for 2024,26 it's expected that the situation of the national port sector 

will also improve in terms of cargo movement and the number of vessels. 

 

1.3 CONNECTIVITY WITH NATIONAL, REGIONAL, AND INTERNATIONAL 

MARKETS  

UNCTAD's Liner Shipping Connectivity Index (LSCI) and the Port Liner Shipping Connectivity index 

(PLSCI) are the main indicators of maritime connectivity. The LSCI27 allows to determine the extent to 

which countries are connected to the global maritime transport networks. This index aims to capture the 

level of integration of a country in the global liner shipping networks, which is presented quarterly and 

has as a baseline in 2006. High connectivity is achieved when connection to nearby ports and overseas 

routes is achieved, in combination with feeders and transhipment services.28 The PLSCI is based on the 

same components as the LSCI, but refers to an individual port.29 

According to the LSCI (2023), Peru is the fourth best connected economy in the region to the global 

liner shipping network, being the Callao Port ranked first in the PLSCI (see Table 6):30 

          

     Table 6: LSCI and PLSCI scores in 2023 

                                                        

25 See: https://www.gob.pe/institucion/apn/informes-publicaciones/1115415-estadisticas-portuarias-de-la-apn  
26 Inflation Report. September 2023. BCRP. p. 10  
27 The LSCI is calculated from five components: (i) the number of ship calls, (ii) the average container TEU capacity, (iii) the number of services and 

companies, (iv) the size of the largest ship, and (v) the number of other countries connected through direct liner shipping services. 

UNCTAD. Handbook of Statistics 2022 – Maritime transport. See: https://unctad.org/system/files/official-document/tdstat47_FS15_en.pdf 
28  For more information see: https://www.gob.pe/institucion/apn/noticias/575049-puerto-del-callao-se-mantuvo-en-segundo-lugar-en-conec-

tividad-maritima-durante-el-2021. 
29 UNCTAD. Maritime Transport Indicators. Available at: https://hbs.unctad.org/maritime-transport-indicators/ 
30 UNCTAD. Maritime Transport Indicators. Available at: https://hbs.unctad.org/maritime-transport-indicators/  

INDEX REGION COUNTRY/PORT POSITION 

SCORE 

IN Q1 

2022 

SCORE IN 

Q3 2023 

Liner shipping 

connectivity in-

dex of most 

connected econo-

mies (LSCI) 

North America 

and Europe 

United States of America 1 103 98 

Spain 2 90 95 

Netherlands 3 91 92 

Latin America 

and the Carib-

bean 

Panama 1 51 54 

Colombia 2 48 52 

Mexico 3 48 52 

Peru 4 39 44 

Ecuador 5 38 42 

Port liner ship-

ping connectivity 

index of most 

North America 

and Europe 

Netherlands (Rotterdam) 1 95 96 

Belgium (Antwerp) 2 91 94 

Germany (Hamburg) 3 82 78 

Peru (Callao) 1 38 43 

https://www.gob.pe/institucion/apn/informes-publicaciones/1115415-estadisticas-portuarias-de-la-apn
https://www.gob.pe/institucion/apn/noticias/575049-puerto-del-callao-se-mantuvo-en-segundo-lugar-en-conectividad-maritima-durante-el-2021
https://www.gob.pe/institucion/apn/noticias/575049-puerto-del-callao-se-mantuvo-en-segundo-lugar-en-conectividad-maritima-durante-el-2021
https://hbs.unctad.org/maritime-transport-indicators/
https://hbs.unctad.org/maritime-transport-indicators/
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      Source: UNCTAD 

 

The PLSCI scores other Peruvian ports including Paita (22.70 points), Ilo (3.36 points), Matarani (3.36 

points) and Iquitos (2.94 points), as well as Pisco (23.23 points).31  

In terms of occupation, the docks of the concessionary port terminals with the highest number of con-

tainer vessels in July 2023 were: the Pier 5 of the Multipurpose North Terminal of Callao Port and the 

South Zone Container Terminal of Callao Port with 44 container vessels (26.8%) and 73 (44.5%), respec-

tively. At Pier 2 of Paita Port Terminal, 29 container vessels (17.7%) were served.32 It is worth noting that 

the 3,080 kilometres of the Peruvian maritime coastal strip is highlighted for investment in port infra-

structure. The promotion of these investments is aimed at optimizing logistics, expanding operational 

capacities and facilitating connections with international markets.33  

In September, 2023, DP World, the concession holder of the South Pier of Callao Port, received the 

"CMA-CGM Alexander Von Humboldt", a 400-metre-long vessel with a capacity of more than 186,000 

tons, becoming the first port in the country authorised to receive vessels of this size and provide more 

connectivity with other ports in Asia, Europe and the United States.34 On the other hand, in November 

2023, in the General San Martín Port, the shipping company Maersk established direct maritime 

transport services to Europe, United States and Asia for agro-export products, reducing transit times to 

Rotterdam (20 days), Antwerp (19 days), Hamburg (24 days), Philadelphia (14 days), Savannah (18 days), 

Port Everglades (15 days), among others.35 

The completion of the expansion and modernisation of both the Northern and Southern Port terminals 

at Callao Port, and the start of operations of the Chancay Port - which will be a hub to concentrate the 

operations of Cosco Shipping Ports in the regional port with transhipment services to other ports in the 

region -, will significantly increase the connectivity of Peru's ports. However, to enhance more the effi-

ciency of the Peruvian port system, it is necessary to consolidate the liberalization of the domestic 

shipping services (cabotage) and further develop the public ports located in the northern and southern 

coasts.  

 

Current situation of the domestic sea shipping 

The Peruvian domestic maritime transport legal framework is based on the Revival and Promotion of the 

Peruvian Merchant Navy Law (Law 28583), and its regulations (Supreme Decree No. 014-2011-MTC). The 

Law established that commercial waterborne transport for national traffic or cabotage shall be reserved 

exclusively for Peruvian-flagged merchant vessels owned by nationals or operating under financial leas-

ing or bareboat charter arrangements with a mandatory purchasing option. In case that there are no 

Peruvian vessels or vessels operating under such arrangements, the law mandated that foreign-flagged 

vessels operated solely by Peruvian ship-owners or shipping companies were allowed for a period of six 

months from the date of issue of the operating permit. However, on June 08, 2017, the Congress of the 

Republic enacted Law 30580,36 which modified Law 28583 and extended previously referred period to 

three years. 

                                                        

31 See: https://unctadstat.unctad.org/datacentre/dataviewer/US.PLSCI  
32 See: https://www.gob.pe/institucion/apn/informes-publicaciones/3987298-estadisticas-apn-2023-ocupacion-en-muelles  
33  See: https://lacamara.pe/foro-internacional-de-puertos-los-puertos-bien-administrados-y-modernos-mejoran-la-confianza-de-los-inversionis-

tas/  
34 See: https://www.dpworld.com/es/peru/noticias/2023-setiembre--buque-mas-grande  
35 See: https://portalportuario.cl/puerto-de-paracas-suma-servicio-de-maersk-con-conectividad-a-estados-unidos-europa-y-asia/  
36 See: https://www.gob.pe/institucion/mtc/informes-publicaciones/1895714-transporte-acuatico-normatividad-de-uso-frecuente  

connected ports 

(PLSCI) 

Latin America 

and the Carib-

bean 

Jamaica (Kingston) 2 33 42 

Mexico (Manzanillo) 3 39 42 

https://unctadstat.unctad.org/datacentre/dataviewer/US.PLSCI
https://www.gob.pe/institucion/apn/informes-publicaciones/3987298-estadisticas-apn-2023-ocupacion-en-muelles
https://lacamara.pe/foro-internacional-de-puertos-los-puertos-bien-administrados-y-modernos-mejoran-la-confianza-de-los-inversionistas/
https://lacamara.pe/foro-internacional-de-puertos-los-puertos-bien-administrados-y-modernos-mejoran-la-confianza-de-los-inversionistas/
https://www.dpworld.com/es/peru/noticias/2023-setiembre--buque-mas-grande
https://portalportuario.cl/puerto-de-paracas-suma-servicio-de-maersk-con-conectividad-a-estados-unidos-europa-y-asia/
https://www.gob.pe/institucion/mtc/informes-publicaciones/1895714-transporte-acuatico-normatividad-de-uso-frecuente
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As noted in the Trade Policy Review of Peru37, on September, 2018, the Government published Legislative 

Decree No. 1413,38 aiming to promote and facilitate maritime cabotage transport, meeting users' needs 

and improving the country's competitiveness. The Decree relaxed the regime governing the supply of 

cabotage transport services by exempting legal persons from incorporation in Peru and from obtaining 

an operating permit for 3 years (2019 to 2022). The aim was to generate a greater supply of vessels to 

cover the maritime transport needs for cabotage traffic. 

 

According to private sector specialists, the Decree was expected to benefit the port system, mainly in 

regional terminals such as Paita, Salaverry, Chimbote, San Martin, Matarani and Ilo due to the fact that 

a significant part of the cargo would shift from land cabotage to maritime cabotage, as a result of lower 

costs and logistic facilities.39 In fact, the APN analysed cabotage cargo traffic during the exception period 

and concluded that at the end of 2022 reached 1,133,434 MT, which showed a 109% growth (+596,555 

MT) compared to the total mobilized in 2020. Nevertheless, during the first quarter of 2023, a period for 

which the exception no longer applied, 280,128 MT were mobilized, a drop of 5.4% compared to the 

same period of the previous year.40 

 

Recently the Ministry of Labour and Employment Promotion (MTPE) presented Bill 05175/2022-PE, aim-

ing to modify Article 4 of Legislative Decree on the promotion and facilitation of maritime cabotage 

transport of passengers and cargo (Legislative Decree No. 1413) and complement its provisions.41 This 

bill proposes that the maritime cabotage traffic of passengers and cargo be carried out by natural or 

legal persons incorporated in Peru or abroad, with capital of domestic or foreign origin. Likewise, the 

initiative seeks to implement conditions for the development of temporary innovation programs super-

vised by the Ministry of Transport and Communications (MTC), addressing a set of  main problems 

identified: (i) operational and administrative procedures, (ii) absence of transit zones for domestic cab-

otage cargo, (iii) inadequate port infrastructure and lack of port facilities for cargo handling, and (iv) the 

lack of infrastructure for passenger cabotage.42 To date, the Bill is pending to be sent to the Congress 

Foreign Trade Commission. 

 

 

 

                                                        

37 See: https://www.wto.org/english/tratop_e/tpr_e/tp493_e.htm  
38 See: https://busquedas.elperuano.pe/dispositivo/NL/1691026-2  
39 See: https://apam-peru.com/web/el-cabotaje-maritimo-y-su-impacto/  
40  See: https://www.comexperu.org.pe/articulo/cabotaje-maritimo-nuevo-proyecto-de-ley-permitiria-reducir-costos-e-impulsar-el-desarrollo-del-

transporte-de-carga-peruano 
41 See: https://wb2server.congreso.gob.pe/spley-portal/#/expediente/2021/5175   
42 For more information, see: https://www.comexperu.org.pe/articulo/cabotaje-maritimo-nuevo-proyecto-de-ley-permitiria-reducir-costos-e- 

impulsar-el-desarrollo-del-transporte-de-carga-peruano  

https://www.wto.org/english/tratop_e/tpr_e/tp493_e.htm
https://busquedas.elperuano.pe/dispositivo/NL/1691026-2
https://apam-peru.com/web/el-cabotaje-maritimo-y-su-impacto/
https://www.comexperu.org.pe/articulo/cabotaje-maritimo-nuevo-proyecto-de-ley-permitiria-reducir-costos-e-impulsar-el-desarrollo-del-transporte-de-carga-peruano
https://www.comexperu.org.pe/articulo/cabotaje-maritimo-nuevo-proyecto-de-ley-permitiria-reducir-costos-e-impulsar-el-desarrollo-del-transporte-de-carga-peruano
https://wb2server.congreso.gob.pe/spley-portal/#/expediente/2021/5175
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2 NEW INVESTMENT PROJECTS 

 

According to PROINVERSION, the project portfolio for 2024-2026 includes two port PPP concessions: 

San Juan de Marcona and Chimbote,43 along with a project to implement a port community system, 

totalling an investment of US$ 578.5 million. Additionally, the agency is about to incorporate into its 

2020-2026 project portfolio the ports of Lambayeque, Pucallpa, and Loreto.44 

 

 Concession of the New Port of San Juan de Marcona45 

This corresponds to a Self-Financed Private Initiative (IPA)46 for a concession to design, finance, con-

struct, operate, and maintain a new public-use port terminal specialized in providing storage and loading 

services for iron and copper concentrates, as well as mining production inputs. The estimated investment 

for the project amounts to US$ 404 million and is expected to be awarded in the first months of 2024. 

 

 International Port of Chimbote47 

It is public initiative for a concession to design, financing, investment execution, conservation, operation, 

and transfer of assets as part of the new port project, which is currently managed by the National Port 

Company (ENAPU). It will be designed to handle cargo loading and unloading, as well as operations 

directly related to the port's functioning. The estimated investment is US$ 172 million and is expected 

to be awarded between 2024 and 2025. 

 

 Port Community System (PCS) in other ports of Peru, other than Callao48 

According to the World Bank, the PCS are digital platforms designed to facilitate and optimize the ex-

change of information and data between a wide range of port stakeholders, including shippers, cargo 

owners, carriers, terminal operators, freight forwarders, clearing agents, port and maritime authorities, 

customs administrations, and other regulatory agencies, enabling them to exchange data and enable 

data collaboration.49 The initiative involves the installation, implementation, and operation of a PCS in all 

public ports in Peru other than Callao,50 and it has an estimated investment of about US$ 2.47 million. 

This system will be responsible for managing, automating, and optimizing logistics processes in Peru's 

regional port terminals, with national scope.  

It is expected that the PCS will enhance the efficiency, security, and reliability of maritime trade and 

logistics operations, by reducing administrative burdens, minimizing waiting times, and improving visi-

bility and transparency along the entire supply chain. The PCS offer a variety of functionalities, including 

cargo tracking and tracing, vessel scheduling and berth planning, customs clearance and inspection, and 

invoicing and payment, among others. The PCS represent a pivotal development in the world of maritime 

                                                        

43 See: https://www.investinperu.pe/es/pi/detalle-noticia/proinversion-promueve-55-proyectos-app-por-us1500  
44 See: https://gestion.pe/economia/mtc-los-26-proyectos-que-pretenden-encargar-a-proinversion-por-casi-8000-millones-de-dolares-noticia/  
45 See: https://www.investinperu.pe/es/app/DatosProyecto?idAPProyecto=121  
46 In this case, the investor assumes the demand risk, and there is no state co-financing. 
47 See: https://www.investinperu.pe/es/app/DatosProyecto?idAPProyecto=665  
48 See: https://www.investinperu.pe/es/app/DatosProyecto?idAPProyecto=653  
49 World Bank. Port Community Systems: Lessons From Global Experience. 2023. Satya Prassad Sahu et all. Editors. Pp. XXVII. 
50 MINCETUR, in collaboration with APN, is developing the implementation of the Port Community System for the Port of Callao as part of the process 

of digitalisation of trade facilitation services. 

https://www.investinperu.pe/es/pi/detalle-noticia/proinversion-promueve-55-proyectos-app-por-us1500
https://gestion.pe/economia/mtc-los-26-proyectos-que-pretenden-encargar-a-proinversion-por-casi-8000-millones-de-dolares-noticia/
https://www.investinperu.pe/es/app/DatosProyecto?idAPProyecto=121
https://www.investinperu.pe/es/app/DatosProyecto?idAPProyecto=665
https://www.investinperu.pe/es/app/DatosProyecto?idAPProyecto=653
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trade facilitation and logistics, representing a pivotal development in the world of maritime trade facili-

tation and logistics.51 

 Other port projects under evaluation by the APN52 

The Corío Port project. The zone is located in the Arequipa region, Islay province, in the southern part 

of Peru. Preliminary, it would involve an investment of around US$ 2.5 billion. This initiative includes 

maritime cargo transport connected to railways and airways, moving minerals and export products to 

Asia.  

The Pucusana Port. Located in Lima region. Currently under an environmental impact assessment ap-

proval phase, has been proposed by the private firm Navisan S.A., having an estimated investment of 

US$ 87 million. It focusses on transporting vehicles, metal coils, grains, and miscellaneous cargo.  

The Lomas de Jesús Port in Arequipa region. This project is under evaluation and has been presented 

to the APN as a Self-Financed Private Initiative (IPA) by Jinzhao Mining with an estimated investment of 

US$ 200 million.53 

 

2.1 STATUS OF THE MULTIPURPOSE PORT TERMINAL PROJECT IN CHANCAY 

Progress of Investments, Services Provided, and Outlook for Completion 

In August 2016, the Peruvian government signed an investment contract with Terminales Portuarios 

Chancay S.A. for the implementation of the "Multipurpose Port Terminal of Chancay"54 project for an 

investment amount of US$ 447 million, later increased to US$ 1,315 million for the first phase, with a 

projected total investment of US$ 3,600 million. The shareholders of the port project are Cosco Shipping 

Ports Limited, holding 60% of the shares, and Volcan Compañía Minera S.A.A., holding the remaining 

40%. 

The project is located on the central coast of Peru, in the district of Chancay, province of Huaral, 80 km 

to the north of Lima (see map in page 4). It will be a multipurpose port capable of handling container 

cargo, general cargo, non-mineral bulk cargo, and rolling cargo, aiming to become a regional maritime 

trade hub towards Asia and Oceania, redistributing cargo to other regional countries such as Chile, Brazil, 

Ecuador, and Colombia.55 Its main strengths include its geographic location in the central part of South 

America and the depth to accommodate "Ultra-Large Container Ships" carrying over 18,000 TEUs (the 

world's largest vessels), a feature not found in the main South American ports.56  

As a result of this the cargo from Asia to South America will no longer need to make a stop in US port 

of Long Island or in Mexican ports (Manizales, Lazaro Cardenas) but will be directly delivered to Chancay. 

For Peruvian exports this will reduce the travel time from 35 days to 25 days, lowering costs, risks, and 

benefitting importantly for example the exportation of fresh agricultural products to Asia.57 According 

to Narrea and Martínez (CIES – Universidad del Pacífico),58 the Chancay Port will benefit the South Pacific 

port network by meeting the growing container traffic demand. This will allow adaptation to global 

                                                        

51 See note 53.  
52 It is likely that these projects will be developed under the Right of Use of Aquatic Area and Riparian Strip modality as contemplated in the Law of 

the National Port System. 
53  See: https://gestion.pe/economia/arequipa-reactivan-plan-para-construir-puerto-corio-seria-el-mas-grande-del-peru-infraestructura-

noticia/?ref=gesr  
54 See: https://www.investinperu.pe/RepositorioAPS/0/0/JER/CONTRATOS_INVERSION_2010/CI%20TP%20CHANCAY.pdf  
55 See: https://coscochancay.pe/proyecto/  
56  See: https://www.gob.pe/institucion/mtc/noticias/648926-puerto-multiproposito-de-chancay-impulsara-la-economia-y-su-construccion-gen-

erara-7500-empleos-directos-e-indirectos  
57  For more information see an interview to Mr Carlos Pareja at https://www.youtube.com/watch?v=aIVxOBUzyYs 
58 See: https://cies.org.pe/wp-content/uploads/2021/02/informe_publicable_final-shanghai_chancay.pdf.  

https://gestion.pe/economia/arequipa-reactivan-plan-para-construir-puerto-corio-seria-el-mas-grande-del-peru-infraestructura-noticia/?ref=gesr
https://gestion.pe/economia/arequipa-reactivan-plan-para-construir-puerto-corio-seria-el-mas-grande-del-peru-infraestructura-noticia/?ref=gesr
https://www.investinperu.pe/RepositorioAPS/0/0/JER/CONTRATOS_INVERSION_2010/CI%20TP%20CHANCAY.pdf
https://coscochancay.pe/proyecto/
https://www.gob.pe/institucion/mtc/noticias/648926-puerto-multiproposito-de-chancay-impulsara-la-economia-y-su-construccion-generara-7500-empleos-directos-e-indirectos
https://www.gob.pe/institucion/mtc/noticias/648926-puerto-multiproposito-de-chancay-impulsara-la-economia-y-su-construccion-generara-7500-empleos-directos-e-indirectos
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maritime transportation service trends in a more profitable and efficient manner, attracting new routes, 

reducing costs, and transit times.59 

In terms of cargo processing, the Port offers a modern fully implemented infrastructure to allow a safe 

and efficient process of the cargo, that will be supported by port digitalization standards and it expects 

the collaboration of Peruvian authorities to facilitate its adequate operation. 

The project consists of three components: (i) the port operational zone, including piers, jetties, maritime 

access channels, storage areas for containers, bulk and rolling cargo, maintenance areas, and workshops; 

(ii) the entrance complex, comprising the vehicle anteroom, terminal access gates, customs inspection 

areas, administrative offices, and logistical support areas; and (iii) the underground viaduct tunnel, con-

necting the entrance complex to the port operational zone, serving as an exclusive road corridor for 

cargo transit.60 

According to Cosco Shipping Ports, as of September 2023, the mega-port project has achieved 45% 

progress, projecting the operation of the first phase by the last quarter of 2024.61  Upon completion of 

this phase, the estimated annual capacity would reach 1 million TEUs and 6 million tons of cargo.62  

Moreover, Volcan's subsidiary, Roquel Global, proposed developing a complementary logistic and in-

dustrial complex called Chancay Park, covering an area of 843 hectares, divided into six zones: logistics, 

industrial, commercial, residential, and green areas. In June 2023, PRODUCE approved the environmental 

management instrument for the project, awaiting the involvement of a strategic partner to begin con-

struction.63 Nowadays, there’s a debate regarding the establishment of a customs office in Chancay, due 

to the expected high cargo traffic. There are disagreements among various public and private sector 

agents in this regard.64 

In May 2023, there was a collapse of houses located above the tunnel under development within the 

project, which halted construction and initiated an investigation by Peruvian authorities. The construc-

tion of the tunnel has recently resumed with the authorization of the MTC.65 

 

Geopolitical Impact from an International Perspective 

At the geopolitical level, some Chilean analysts have expressed concerns regarding the impact of the 

port and the potential displacement of major ports in the neighbouring country, such as San Antonio or 

Mejillones, which hold a 48.2% share in commercial exchanges with Asia.66 In addition, the Chancay port’s 

ability to accommodate 18,000 TEU vessels, will be key to make it a crucial logistics hub directly linking 

Asia with South America. This linkage is expected to reduce travel time by 12 days, resulting in a signif-

icant reduction in logistical costs. 

According to Financial Times, there are concerns from the United States regarding the execution of this 

megaproject: "The Peruvian government should be very concerned that the entire infrastructure of the 

                                                        

59 Narrea and Martínez (CIES – Universidad del Pacífico) assessed a 500-kilometer radius around the Chancay Port to explore its hinterland, particularly 

in sectors such as agriculture, timber, commerce, and their land connectivity networks. They highlighted the importance of potential economic 

corridors that could boost the port's growth and the central region of the country by generating income and promoting investments. The analysis 

covered the regions of La Libertad, Ancash, Lima, Huánuco, Pasco, Junín, and parts of San Martín, Loreto, and Ucayali. For more information, see: 

https://cies.org.pe/investigacion/mas-alla-de-chancay-shanghai-como-pasar-de-enclaves-mineros-un-corredor/  
60 Ibidem.   
61  See: https://andina.pe/agencia/noticia-mundial-rusia-2018-peru-queda-el-puesto-20%C3%83%E2%80%9A%C3%82%C2%B0-del-certamen-

714963.aspx/noticia-puerto-chancay-tiene-45-avance-y-se-inauguraria-cumbre-lideres-apec-2024-954177.aspx  
62  See: https://gestion.pe/economia/empresas/avances-en-el-megapuerto-de-chancay-cosco-shipping-port-megapuerto-de-chancay-y-los-ulti-

mos-avances-en-muelles-rompeolas-y-otras-areas-noticia/  
63 See: https://www.volcan.com.pe/produce-aprueba-instrumento-de-gestion-ambiental-de-chancay-park/ 
64  See: https://gestion.pe/economia/puerto-de-chancay-impulsa-creacion-de-aduana-en-zona-de-influencia-puerto-de-chancay-aduana-comer-

cio-exterior-conudfi-sunat-noticia/  
65  See: https://larepublica.pe/economia/2023/11/06/megapuerto-de-chancay-cosco-shipping-presenta-peritaje-final-tras-hundimiento-de-ter-

renos-sobre-el-tunel-apn-carlos-tejada-peralvillo-497772. See also: https://rpp.pe/peru/lima/chancay-empresa-reconoce-responsabilidad-por-

hundimiento-en-obras-de-tunel-de-terminal-portuario-noticia-1484732 
66 See: https://athenalab.org/documento-de-trabajo-no15-puerto-chancay-en-peru-y-su-impacto-geopolitico-en-chile/  

https://cies.org.pe/investigacion/mas-alla-de-chancay-shanghai-como-pasar-de-enclaves-mineros-un-corredor/
https://andina.pe/agencia/noticia-mundial-rusia-2018-peru-queda-el-puesto-20%C3%83%E2%80%9A%C3%82%C2%B0-del-certamen-714963.aspx/noticia-puerto-chancay-tiene-45-avance-y-se-inauguraria-cumbre-lideres-apec-2024-954177.aspx
https://andina.pe/agencia/noticia-mundial-rusia-2018-peru-queda-el-puesto-20%C3%83%E2%80%9A%C3%82%C2%B0-del-certamen-714963.aspx/noticia-puerto-chancay-tiene-45-avance-y-se-inauguraria-cumbre-lideres-apec-2024-954177.aspx
https://gestion.pe/economia/empresas/avances-en-el-megapuerto-de-chancay-cosco-shipping-port-megapuerto-de-chancay-y-los-ultimos-avances-en-muelles-rompeolas-y-otras-areas-noticia/
https://gestion.pe/economia/empresas/avances-en-el-megapuerto-de-chancay-cosco-shipping-port-megapuerto-de-chancay-y-los-ultimos-avances-en-muelles-rompeolas-y-otras-areas-noticia/
https://gestion.pe/economia/puerto-de-chancay-impulsa-creacion-de-aduana-en-zona-de-influencia-puerto-de-chancay-aduana-comercio-exterior-conudfi-sunat-noticia/
https://gestion.pe/economia/puerto-de-chancay-impulsa-creacion-de-aduana-en-zona-de-influencia-puerto-de-chancay-aduana-comercio-exterior-conudfi-sunat-noticia/
https://larepublica.pe/economia/2023/11/06/megapuerto-de-chancay-cosco-shipping-presenta-peritaje-final-tras-hundimiento-de-terrenos-sobre-el-tunel-apn-carlos-tejada-peralvillo-497772
https://larepublica.pe/economia/2023/11/06/megapuerto-de-chancay-cosco-shipping-presenta-peritaje-final-tras-hundimiento-de-terrenos-sobre-el-tunel-apn-carlos-tejada-peralvillo-497772
https://athenalab.org/documento-de-trabajo-no15-puerto-chancay-en-peru-y-su-impacto-geopolitico-en-chile/


GOPA CONSORTIUM                                  CHAPTER 2 NEW INVESTMENT PROJECTS  |  16 

 

Chancay Port will be under the control of a foreign power."67 However, the Minister of Transport and 

Communications reaffirmed the country's sovereignty to establish its international relations. 68 

In general terms, Table 7 shows the main expected impacts that the Chancay Port may create once in 

full operation:  

 

Table 7: Impact of the Multipurpose Port Terminal of Chancay 

SECTOR IMPACT 

Maritime 

- Cost Logistics Reduction: The Port offers a significant reduction in logistical costs due to its 

strategic location and advanced infrastructure.69 

- Capacity for Largest Vessels: Latin America has not yet received vessels of up to 18,000 TEUs, 

enhancing the port's significance and attractiveness for major maritime operations.70 

- Reduction in Transit Time: Chancay Port presents a remarkable advantage by saving approx-

imately 10 days in transit time compared to conventional routes.71 

Port  

- Gateway to South America from Asia: Important role as the first regional hub port. Chancay's 

infrastructure enables the handling of container ships that cannot dock at other South Amer-

ican ports. This capability enhances the port's versatility and attractiveness for vessels with 

distinct specifications.72 

- Travel time Reduction: The project will establish a direct route to China, reducing ship travel 

time by 10 days. This will improve trade connections and offer a competitive advantage in 

shipping logistics.73 

- Regional cargo redistribution: Chancay Port will play an important role in redistributing cargo 

to countries such as Chile, Ecuador, and Colombia, amplifying regional trade and economic 

cooperation. 74 

- Competitive shift: Cosco Shipping can displace Maersk which last year controlled 21% of ca-

pacity along the west coast of South America.75 

Agro product 

export 

- Although the main Peruvian value for China is copper, priority is being given to agricultural 

products.76 

Strategic      

significance 

- Strategic Investment for COSCO: Chancay Port's inclusion in China's Belt and Road Initiative 

signifies a strategic investment for COSCO, China's largest state-owned shipping company. 

- Direct Routes to Asia: Offering direct routes to Asia, Chancay Port enhances trade connec-

tions and reduces transit times between Asia and South America, which will significantly 

reduce crossing time across the Pacific.77 

Special  

Economic 

Zone 

- Investment attraction: Designation as a Special Economic Zone would significantly enhance 

Chancay Port's appeal to domestic and foreign investors.78  

                                                        

67  See: https://www.ft.com/content/2c77be69-60d7-4d5c-a0c6-c7978bde3888?accessToken=zwAGBtTyKeQokc8sd75pYNdNXNOgx-

seXi944iA.MEQCIDsfzGUJg_CIxP2uxAyHPb-

V0O4mgiRG0Xo9wOuF2qMBAiAintrqtGbBEFo6QGnus4r7Fav9d4kutbranxntaOkf5w&sharetype=gift&token=9f37eaa3-e26b-4bce-aabe-

ad0f27c6b48b  
68  See: https://gestion.pe/economia/eeuu-expresa-preocupacion-a-peru-por-control-chino-de-infraestructura-clave-china-puerto-de-chancay-ac-

tivos-chinos-estados-unidos-noticia/  
69 See: https://www.rumbominero.com/peru/minpro-2023-cosco-shipping-puerto-de-chancay/  
70 See: https://thediplomat.com/2023/09/chinas-shipping-giant-gets-foothold-in-south-america-with-new-multipurpose-port-in-peru/  
71 The authority stated that the Chancay Port will enable Peruvian, Chilean and Colombian businessmen to save between 8 and 12 days on their 

voyage to China, with the associated logistical savings. See: https://portalportuario.cl/estiman-que-puerto-de-chancay-reducira-entre-8-y-12-dias-

el-transito-de-cargas-entre-peru-y-china/  
72  See: https://apnews.com/article/peru-chancay-china-port-construction-d13e8e8fe19289a6ab97628f708bc671?utm_source=copy&utm_me-

dium=share  
73 Ibidem. 
74 For more information, see: https://elperuano.pe/noticia/140652-mtc-  
75 See: https://en.mercopress.com/2022/05/19/china-building-a-new-port-and-industrial-hub-in-peru-us-3bn-investment-55kms-north-of-lima  
76 Ibidem. 
77 See: https://thediplomat.com/2023/09/chinas-shipping-giant-gets-foothold-in-south-america-with-new-multipurpose-port-in-peru/. 
78 See: https://www.rumbominero.com/peru/minpro-2023-cosco-shipping-puerto-de-chancay/ 

https://www.ft.com/content/2c77be69-60d7-4d5c-a0c6-c7978bde3888?accessToken=zwAGBtTyKeQokc8sd75pYNdNXNOgxseXi944iA.MEQCIDsfzGUJg_CIxP2uxAyHPb-V0O4mgiRG0Xo9wOuF2qMBAiAintrqtGbBEFo6QGnus4r7Fav9d4kutbranxntaOkf5w&sharetype=gift&token=9f37eaa3-e26b-4bce-aabe-ad0f27c6b48b
https://www.ft.com/content/2c77be69-60d7-4d5c-a0c6-c7978bde3888?accessToken=zwAGBtTyKeQokc8sd75pYNdNXNOgxseXi944iA.MEQCIDsfzGUJg_CIxP2uxAyHPb-V0O4mgiRG0Xo9wOuF2qMBAiAintrqtGbBEFo6QGnus4r7Fav9d4kutbranxntaOkf5w&sharetype=gift&token=9f37eaa3-e26b-4bce-aabe-ad0f27c6b48b
https://www.ft.com/content/2c77be69-60d7-4d5c-a0c6-c7978bde3888?accessToken=zwAGBtTyKeQokc8sd75pYNdNXNOgxseXi944iA.MEQCIDsfzGUJg_CIxP2uxAyHPb-V0O4mgiRG0Xo9wOuF2qMBAiAintrqtGbBEFo6QGnus4r7Fav9d4kutbranxntaOkf5w&sharetype=gift&token=9f37eaa3-e26b-4bce-aabe-ad0f27c6b48b
https://www.ft.com/content/2c77be69-60d7-4d5c-a0c6-c7978bde3888?accessToken=zwAGBtTyKeQokc8sd75pYNdNXNOgxseXi944iA.MEQCIDsfzGUJg_CIxP2uxAyHPb-V0O4mgiRG0Xo9wOuF2qMBAiAintrqtGbBEFo6QGnus4r7Fav9d4kutbranxntaOkf5w&sharetype=gift&token=9f37eaa3-e26b-4bce-aabe-ad0f27c6b48b
https://gestion.pe/economia/eeuu-expresa-preocupacion-a-peru-por-control-chino-de-infraestructura-clave-china-puerto-de-chancay-activos-chinos-estados-unidos-noticia/
https://gestion.pe/economia/eeuu-expresa-preocupacion-a-peru-por-control-chino-de-infraestructura-clave-china-puerto-de-chancay-activos-chinos-estados-unidos-noticia/
https://www.rumbominero.com/peru/minpro-2023-cosco-shipping-puerto-de-chancay/
https://thediplomat.com/2023/09/chinas-shipping-giant-gets-foothold-in-south-america-with-new-multipurpose-port-in-peru/
https://portalportuario.cl/estiman-que-puerto-de-chancay-reducira-entre-8-y-12-dias-el-transito-de-cargas-entre-peru-y-china/
https://portalportuario.cl/estiman-que-puerto-de-chancay-reducira-entre-8-y-12-dias-el-transito-de-cargas-entre-peru-y-china/
https://apnews.com/article/peru-chancay-china-port-construction-d13e8e8fe19289a6ab97628f708bc671?utm_source=copy&utm_medium=share
https://apnews.com/article/peru-chancay-china-port-construction-d13e8e8fe19289a6ab97628f708bc671?utm_source=copy&utm_medium=share
https://elperuano.pe/noticia/140652-mtc-
https://en.mercopress.com/2022/05/19/china-building-a-new-port-and-industrial-hub-in-peru-us-3bn-investment-55kms-north-of-lima
https://thediplomat.com/2023/09/chinas-shipping-giant-gets-foothold-in-south-america-with-new-multipurpose-port-in-peru/
https://www.rumbominero.com/peru/minpro-2023-cosco-shipping-puerto-de-chancay/
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SECTOR IMPACT 

- Fiscal incentives: As reported by Cosco's deputy general manager, the aim is to create a re-

gime between 18% and 20% approximately, focused on technology transfer companies.79 

Infrastructure  

- Complex infrastructure design: The port's infrastructure comprises three key components: (i) 

port operational area, (ii) entrance complex and (iii) a tunnel. As specified by the MTC minis-

ter, the infrastructure design enables the efficient mobilization of container and rolling 

cargoes, enhancing the port's operational capabilities. 

- Implementation of initiatives such a Marketplace and a Sports Complex for the local commu-

nity. 

- Industry and logistics park: The port's infrastructure facilitates collaboration with a unit of the 

Swiss trading company Glencore to connect an industry and logistics park.80 

Social Impact 

- Total social investment: The port is set to invest a total of US$ 24.2 million in a Social Respon-

sibility Program. The Program encompasses various initiatives aimed at benefiting the local 

community: economic compensation to local organizations and artisanal fishermen; aca-

demic scholarship program; local employment and supplier engagement.  

- Jobs creation during construction: The construction phase of the port project alone gener-

ated approximately 7,500 jobs.81 

 

On the national front, Chancay may contribute to improve the logistic chain for the consume, reducing 

the congestion of the Callao Port, particularly for cargo from or to the northern regions of the country 

– with the advantage of avoiding the time-consuming traffic of metropolitan Lima, reducing times of 

delivery and land transport cost. Current users of ports such as Salaverry may consider the Chancay Port 

as an interesting option as well. Notwithstanding the above, it is not clear that switching ports may be 

possible for trade operators considering that important lines will continue operating through Callao, 

such as Maersk, Mediterranean Shipping (MSC) in case of the Multipurpose North Terminal or Evergreen 

and others in the case of the South Zone Container Terminal of Callao Port. However, this is after con-

sulting with large importers operators (grains), the owners of the cargo will finally decide which terminal 

to use, according to costs, distance, time and convenience.  

                                                        

79  See: https://larepublica.pe/economia/2023/08/17/mincetur-en-7-meses-megapuerto-de-chancay-tendria-su-zona-economica-especial-mef-

alex-contreras-ccl-586024  
80 See: https://en.mercopress.com/2022/05/19/china-building-a-new-port-and-industrial-hub-in-peru-us-3bn-investment-55kms-north-of-lima 
81 See: https://www.rumbominero.com/peru/minpro-2023-cosco-shipping-puerto-de-chancay/ 

https://larepublica.pe/economia/2023/08/17/mincetur-en-7-meses-megapuerto-de-chancay-tendria-su-zona-economica-especial-mef-alex-contreras-ccl-586024
https://larepublica.pe/economia/2023/08/17/mincetur-en-7-meses-megapuerto-de-chancay-tendria-su-zona-economica-especial-mef-alex-contreras-ccl-586024
https://en.mercopress.com/2022/05/19/china-building-a-new-port-and-industrial-hub-in-peru-us-3bn-investment-55kms-north-of-lima
https://www.rumbominero.com/peru/minpro-2023-cosco-shipping-puerto-de-chancay/
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3 PORT PROCEDURES, PROBLEMS AND CHALLENGES  

 

The regulation of the Peruvian port system is governed by the National Port System Law (Law 27943), 

its Regulation (Supreme Decree No. 003-2004-MTC) and the National Port Development Plan (PNDP).82 

These regulations govern port activities and services in maritime, river, and lake ports, both public and 

private, as well as their terminals, infrastructures, and facilities. This section outlines the main port ser-

vices and regulations required for the operation of the port infrastructure.83  

3.1 PORT SERVICES 

Port services are commercial activities complementary or related to maritime transport, which are pro-

vided to ships, cargo and passengers in port areas, and should be carried out under conditions of safety, 

efficiency, quality, continuity and non-discrimination.84 These services can be classified as general or 

basic port services: 

 

General port services 

Reception and dispatch of vessels: According to Article 15 of the National Port System Law, the APN and 

the Regional Port Authorities are exclusively responsible for the arrival and departure of ships and the 

loading and unloading of goods in the port, as well as their reception, stay and treatment in the port 

and/or port area. The APN will work with the relevant authorities to ensure compliance with the require-

ments of each authority. The Regulations for the reception and dispatch of vessels in Peruvian ports 

(Supreme Decree No. 013-2011-MTC) establish the exclusive powers of the competent port authority in 

the process of reception and dispatch of vessels, as well as the procedures for the entry, reception, 

dispatch and departure of cargo and passenger vessels. 

In 2022, the APN received 14,701 vessels and dispatched 14,987 vessels nationwide. The most repre-

sentative ports were Callao (2,967 vessels), Paita (596 vessels), and Matarani (520 vessels).85 

Management, coordination and control of maritime port traffic Terrestrial: Service provided at terminals 

and facilities in coordination with competent authorities and traffic offices. This service establishes and 

maintains a communication system with authorities, administrators, and users, contributing to the safety 

of people, infrastructure, and vessels entering and leaving port areas.86  

Other general port services include signalling and other navigational aids for vessel access to ports, 

surveillance and security, lighting, dredging, cleaning, etc.87 

 

Basic port services88 

These services include the stowage and un-stowage of goods, the loading, unloading and transhipment 

of goods, the transport of people and materials by ships in the port area, the maintenance and repair of 

ships while they are in port transportation of persons, fuel supply, mooring and unmooring, vessel avi-

ation, diving, pilotage, waste collection, towing, among other. 89  Thus, the main basic services are 

described in Table 8: 

                                                        

82 The PNDP was approved by Supreme Decree No. 009-MTC-2012. 
83 Article 1° of Law 27943.  
84 For more information, see: https://www.gob.pe/9953  
85 See: https://cdn.www.gob.pe/uploads/document/file/4177495/Anual%202022-%20Mo-

vimiento%20de%20naves%20a%20Nivel%20Nacional%20.pdf?v=1695044909  
86 For more information, see: https://www.gob.pe/9954-autoridad-portuaria-nacional-servicios-portuarios-generales 
87 For more information, see: https://www.gob.pe/9954-autoridad-portuaria-nacional-servicios-portuarios-generales  
88 In addition to the Law and its Regulation, Ministerial Resolution No. 259-2003-MTC-02 establishes procedures and conditions for providing water 

transportation services and related services in bays and port areas. The APN is responsible for the application of this regulation. 
89 For more information, see: https://www.gob.pe/9953 

https://www.gob.pe/9953
https://cdn.www.gob.pe/uploads/document/file/4177495/Anual%202022-%20Movimiento%20de%20naves%20a%20Nivel%20Nacional%20.pdf?v=1695044909
https://cdn.www.gob.pe/uploads/document/file/4177495/Anual%202022-%20Movimiento%20de%20naves%20a%20Nivel%20Nacional%20.pdf?v=1695044909
https://www.gob.pe/9954-autoridad-portuaria-nacional-servicios-portuarios-generales
https://www.gob.pe/9954-autoridad-portuaria-nacional-servicios-portuarios-generales
https://www.gob.pe/9953
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Table 8: Main basic port services 

SERVICE DESCRIPTION 

Stowage and 

unstowage 

Activities related to the handling of goods.90 The APN is the body responsible for licensing 

maritime, river and lake agencies, as well as stowage and unstowage companies and cooper-

atives. Licenses are valid for one year and can be renewed. 

Provisioning 

of vessels 

Service to provide a vessel with supplies such as provisions, fuel (only for domestic use), lub-

ricants, chemical products, spare parts, maintenance material, medicines, water and in general 

all those products and materials necessary for its operation. 

Fuelling Supply fuel to vessels in the port area, through fixed pipelines from land, vessels or land 

transport units designed and authorised for the transport of liquid fuel, using pumps, pipelines 

and/or hoses designed for this purpose. 

Pilotage Service provided to the vessel through the pilot, who shall assist the captain of the ship to 

berth, unberth, move a vessel and steer it within the port area, in conditions of safety of human 

life, the ship and port facilities, and the prevention of damage to the environment. 

Towing Support to vessels for docking, undocking and mobilisation using tugboats during manoeu-

vres in the port area. 

Mooring and  

unmooring 

Reception and securing of the moorings of a vessel, changing them from one mooring point 

to another and releasing them in the elements provided for this purpose. 

Dive Movement or carrying bottom inspections, repair and a maintenance work of submerged 

parts of vessels, naval devices or port facilities with the aid of diving equipment. 

 

3.2 PORT TARIFFS 

In accordance with Article 13 of the National Port System Law, the utilisation of port assets for public 

use, whether publicly or privately owned, is subject to regulated tariffs if they are not under free com-

petition. In this case the regulation is carried out by the Supervisory Body for Public Transportation 

Infrastructure (OSITRAN). Payment of tariffs should be made in accordance with OSITRAN ruling, based 

on proposals from the APN and/or the Regional Port Authorities.91 The General Tariff Regulation of 

OSITRAN (Resolution of the Board of Directors N° 0003-2021-CD-OSITRAN) contains the provisions for 

the tariff setting procedure. The entities using the port infrastructure must have a tariff and pricing reg-

ulation, if their concession contracts establish it. These regulations must include the procedure for 

applying tariffs and prices for the services provided. If public port assets are used under the free com-

petition regime, they are subject to the payment of prices freely determined by their operators. Private 

ports or terminals for private use are not subject to tariff regimes.92  

 

3.3 TIME SPENT IN PORT TERMINALS 

According to APN, the longest average time spent (in hours) of vessels is registered at the docks of the 

Multipurpose North Terminal of Callao Port.  This is so, even though it is the port that receives the 

highest number of vessels. On the other hand, Table 8 shows that the port with the shortest time spent 

by vessels is Paita, with an average of 14.5 hours at Pier 1 and 13.0 hours at Pier 2.93 

 

                                                        

90 These activities are regulated by Legislative Decree No. 707 and its Regulations (Supreme Decree No. 010-99-MTC). 
91 According to Article 59° of Supreme Decree No. 003-2004-MTC, if it is found that there are no competitive conditions, the APN will propose a tariff 

regime to OSITRAN within 70 working days of receiving INDECOPI's response. If no proposal is submitted by the deadline, OSITRAN will establish 

the tariff regime within a maximum of 70 working days. All proposals for tariff regimes must follow the procedure established by OSITRAN in 

accordance with the Law on Transparency and Simplification of Tariff Regulatory Procedures (Law 27838). 
92 Article 13° of Law 27943. 

The information about the tariffs can be found on each terminal's website: DP World, APM Terminals, etc. 
93  APN (2023). Occupancy rate at the docks of concession terminals. Available at: https://www.gob.pe/institucion/apn/informes-publica-

ciones/3987298-estadisticas-apn-2023-ocupacion-en-muelles  

https://www.ositran.gob.pe/anterior/wp-content/uploads/2021/02/reta-ositran.pdf
https://www.ositran.gob.pe/anterior/wp-content/uploads/2021/02/reta-ositran.pdf
https://www.dpworld.com/es/san-antonio/port-services/tarifas-portuarias
https://www.apmterminals.com/es/callao/customer-zone/tariffs
https://www.gob.pe/institucion/apn/informes-publicaciones/3987298-estadisticas-apn-2023-ocupacion-en-muelles
https://www.gob.pe/institucion/apn/informes-publicaciones/3987298-estadisticas-apn-2023-ocupacion-en-muelles
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         Table 8: Number of operating vessels in port terminals under concession for public use, July 2023 
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3.4 PORT SERVICE PROBLEMS REPORTED BY USERS 

According to specialists, the main problems in the port services reported by users are in the Callao 

Port. The congestion and long-lines of trailers to deliver or pickup cargo observed in the access points, 

stands out as one of the most important problems observed. The Port Authority has implemented an 

appointment system with a time range that has relieved the problem but this applies only for contain-

erized cargo, basically centred in the South Zone administered by DP World. The efficiency in the access 

to the Callao port appears to be a management problem. 94 

 

Regarding delivery times and quality of service, the concessions have greatly improved. In contain-

erized cargo the ports comply with their contractual requirements properly (yields and due times) 

thanks to the equipment such as specialized cranes, among other. In case of fragmented cargo, general 

cargo and solid bulk cargo the delivery time are not the optimum and need to be improved due to the 

lack of large volume silos as indicated above. This type of cargo is typically carried by APM terminals. 

 

On safety matters, the Callao Ports generally comply with international standards, such as the safety 

rules of the International Ship and Port Facility Security (ISPS) Code, which are constantly verified by 

the Port Authority. Finally, a more structural problem that the Callao port faces is that the port lacks 

sufficient land space to grow to serve future cargo. The port faces the challenge to grow by gaining 

land to the sea.95  In case of other Ports such as Paita, and Matarani, both generally comply with the 

minimum yield requirements, but in case of the latter, the volume of cargo moved through is quite 

low. On the other hand, the historical problems with unions to deal with labour standards are not 

noteworthy nowadays. The concessionaires are constantly negotiating to ensure a smooth operation 

of the port activities. 

 

A problem that is always a concern is the smuggle of drugs, with the support of port operators partic-

ularly in containers cargo (Callao and Paita). In the case of Paita given the fact that the port activity is 

centered in perishable goods, where the cold chain shall be maintained, the concessionaire is imple-

menting scanners for containers that allow a proper control of the cargo without risking the cargo by 

breaking the cold chain.  

                                                        

94  Interview with Official working at Port Supervision area of OSITRAN. 
95 See note 107. 

PORT TERMINAL PIER 
VESSELS 

NUMBER 

AVERAGE TIME 

(HOURS) 

Matarani Port Terminal – TISUR  
Pier 1 30 34.5 

Pier F 12 24.1 

Paita Port Terminal – TPE Pier 1 8 14.5 

Pier 2 30 13.0 

Mineral Concentrate Loading Terminal of Callao  Pier 1 12 24.0 

South Zone Container Terminal of Callao Port - DPWC South Pier 73 17.1 

Multipurpose North Terminal of Callao Port - APMTC Pier 1 9 40.3 

Pier 2 7 78.2 

Pier 3 16 61.4 

Pier 4 10 50.2 

Pier 5 53 18.2 

Pier 7 9 36.4 

Pier 11 11 59.4 
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The concessioned ports where operators with shareholders from the European Union are involved in-

clude the Multipurpose North Terminal of Callao Port, the Paita Port Terminal, and the General San 

Martín Port Terminal. Together, they have committed investments amounting to US$ 1.986 billion, of 

which they have executed US$ 924 million (47%). There is a remaining balance of US$ 1.063 billion 

expected to be invested in the coming years (see Chart 2).  

 

Chart 2: Referenced and acknowledged investment by the state in port concessions operated by companies 

with EU shareholders as of October 2023 

 
                         Source: OSITRAN 

In the private sector, the Multibuoy Port Terminal of La Pampilla belongs to the Spanish business group 

Repsol, through which approximately 60% of Peru's bunkering market (refueling at sea) is transported. 

Likewise, European entities such as the Valencia port Foundation are collaborating with the Peruvian 

government on the Callao Smart Port project financed by the IDB, which facilitates the monitoring and 

evaluation of the process of transforming a port enclave into an intelligent port, using Big Data or Block-

chain technologies.96 

In the provision of services in port infrastructure, companies like Typsa (Spain) have supervised the ex-

pansion of the Salaverry Port Terminal in 2022, budgeted at US$ 128 million, the management and 

supervision of the rehabilitation of Pier 7 of the Northern Terminal in 2020, and in 2016, oversaw the 

works at the Port of Matarani.97 

 

Investment Opportunities for EU operators 

Recently, the president of EuroCámaras expressed the interest of European investors in developing the 

Puerto Eten project (Lambayeque), which will cater to the cargoes of the agro-industrial production in 

the northern region of the country and the mining sector. In April 2023, a group of entrepreneurs from 

                                                        

96 Analysis of the port sector in Peru. Economic and Commercial Office of the Embassy of Spain in Lima. 2022. Page 15. 
97 See: https://typsa.pe/proyecto  

https://typsa.pe/proyecto
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the Portuguese company K4W Investments visited Eten and plans a total investment of US$ 200 million, 

of which they are willing to invest 50% within a year.98  

Additionally, there are investment opportunities in other port terminals: 

 Expansion of the Multipurpose North Terminal: There is an opportunity for European companies like 

Liebherr99 (Germany) to provide port machinery. It is expected that during stage 3A of the terminal 

expansion, the concessionaire will acquire 2 free-flow grain loaders and build a grain handling system 

with a capacity of 60,000 tons. Furthermore, for stage 3B, the plan is to acquire 36 cranes, along with 

general cargo handling equipment. Additionally, for stage 4A, the plan is to incorporate 40 cranes.100 

 Expansion of the Southern Zone Container Terminal: DP World intends to acquire three additional 

quay cranes, which would entail an investment of US$ 15 million each, along with the implementation 

of solar panels, windmills, and the acquisition of 20 electric trucks.101 

 Port Terminal of Paita: DP World announced an additional investment of US$ 40 million for the ex-

pansion and improvement of the Port Terminal of Paita. This investment, carried out in partnership 

with Yilport, will extend until 2029. They have recently invested in optimizing the port's infrastructure 

and improving truck access, adding three cranes - two quay cranes and one yard crane - with the aim 

of increasing the port's capacity by 50%.102 

Other opportunities are presented in the shipbuilding sector. In September 2022, the Ministry of Econ-

omy and Finance and the Ministry of Defense established the Executive Board to identify the barriers 

and actions required for the naval industry to reach its maximum potential.103 Among this actions, in 

January 2023, resources were allocated for the construction of an oceanic patrol vessels and auxiliary 

logistic units at the shipyards of the Industrial Service of the Navy (SIMA).104 Tender has been published 

for a co-producing shipyard aim to the construction of a Multirole Ship, and other vessels and logistic 

transport, with a value of US$ 433.7 million. EU companies such as Fincantieri (Italy), DAMEN (Nether-

lands), Naval Group (France), Navantia (Spain), and ThyssenKrupp (Germany) have presented themselves 

as bidders for the project.105 

 

 

 

 

 

 

                                                        

98 See: https://infomercado.pe/inversion-europea-sigue-interesada-en-desarrollar-puerto-eten-como-alternativa-a-chancay/  
99 See: https://www.liebherr.com/en/ind/products/maritime-cranes/port-equipment/container-bridges/ship-to-shore-container-cranes.html  
100 See: https://www.mundomaritimo.cl/noticias/apm-terminals-callao-invirtio-mas-de-us25-millones-en-gruas-ertg-y-sts  
101 See: https://noticiaslogisticaytransporte.com/logistica/19/10/2023/dp-world-hara-inversion-adicional-en-el-puerto-de-paita/187047.html  
102 See: https://noticiaslogisticaytransporte.com/logistica/19/10/2023/dp-world-hara-inversion-adicional-en-el-puerto-de-paita/187047.html  
103 See: https://www.gob.pe/institucion/mef/noticias/647518-mef-y-mindef-instalaron-la-mesa-ejecutiva-para-el-desarrollo-de-la-industria- 

naval-en-el-peru  
104  See: https://www.gob.pe/institucion/mef/noticias/692569-mef-autoriza-mas-de-s-588-millones-para-promover-el-desarrollo-de-la-industria-

naval-en-el-pais-e-impulsar-la-reactivacion-de-las-mypes  
105  For more information, see: https://gestion.pe/economia/empresas/hyundai-fincantieri-y-otras-cuatro-astilleros-pugnan-por-construir-barcos-

en-callao-espana-italia-noticia/  

https://infomercado.pe/inversion-europea-sigue-interesada-en-desarrollar-puerto-eten-como-alternativa-a-chancay/
https://www.liebherr.com/en/ind/products/maritime-cranes/port-equipment/container-bridges/ship-to-shore-container-cranes.html
https://www.mundomaritimo.cl/noticias/apm-terminals-callao-invirtio-mas-de-us25-millones-en-gruas-ertg-y-sts
https://noticiaslogisticaytransporte.com/logistica/19/10/2023/dp-world-hara-inversion-adicional-en-el-puerto-de-paita/187047.html
https://noticiaslogisticaytransporte.com/logistica/19/10/2023/dp-world-hara-inversion-adicional-en-el-puerto-de-paita/187047.html
https://www.gob.pe/institucion/mef/noticias/692569-mef-autoriza-mas-de-s-588-millones-para-promover-el-desarrollo-de-la-industria-naval-en-el-pais-e-impulsar-la-reactivacion-de-las-mypes
https://www.gob.pe/institucion/mef/noticias/692569-mef-autoriza-mas-de-s-588-millones-para-promover-el-desarrollo-de-la-industria-naval-en-el-pais-e-impulsar-la-reactivacion-de-las-mypes
https://gestion.pe/economia/empresas/hyundai-fincantieri-y-otras-cuatro-astilleros-pugnan-por-construir-barcos-en-callao-espana-italia-noticia/
https://gestion.pe/economia/empresas/hyundai-fincantieri-y-otras-cuatro-astilleros-pugnan-por-construir-barcos-en-callao-espana-italia-noticia/
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\ CONCLUSION  
The process of investment in the Peruvian port system achieved through the subscription of PPP con-

cession contracts has paid off and this process has generated important investments which have 

contribute to improve quality of service and logistic costs. The effects of this process are evident in the 

continuous improvement of Peruvian ports in UNCTAD's Liner Shipping Connectivity Index (LSCI). This 

developments in the port system have allow the sustained increase of foreign trade for over 2 decades.  

Peru's integration into global maritime networks, exemplified by Callao's high rank within the region in 

the connectivity index, indicates its emerging role as an important logistics hub. The enlargement and 

re-design work of both port terminals of the Callao Port (expected to be concluded by 2025) will increase 

capacity and improve service efficiency, contributing to foster the position of the Peruvian ports in the 

near future. Likewise, the upcoming projects, including San Juan de Marcona and Chimbote, and plans 

for improving efficiency of operations through a Port Community System will make more sustainable 

the growth and development of the Peruvian port system.  

Most importantly, the Multipurpose Port in Chancay aims to serve as a regional trade hub connecting 

Latin America with Asia and Oceania, enhancing even more the opportunities to increase connectivity, 

attracting large vessels, reducing travel times by up to 10 days and process time at the ports, all of which 

is expected to lower logistic costs. To take full advantage of this new capacity, Peruvian authorities have 

to provide adequate incentives for the development of a domestic shipping service, for example con-

solidating the liberalization of maritime cabotage. This will be key to lower inland transportation costs 

and strengthen the development of regional ports, diminishing congestion and reducing times of cargo 

delivery and pick up at the Callao port.  

Finally, the European involvement in Peru’s port operations, specifically in Multipurpose North Terminal 

of Callao Port, as well as Paita, and San Martin terminals, has been important and substantial investment 

commitments are still being implemented. In the private sector, the Multibuoy Port Terminal of La Pam-

pilla is owned by the Spanish business group Repsol. The Valencia port Foundation is collaborating with 

the Peruvian government on the Callao Smart Port project. Typsa, a Spanish company, has overseen 

infrastructure projects in the Salaverry Port Terminal. There are investment opportunities for EU opera-

tors in the expansion of the port terminals of the Callao Port and in the shipbuilding sector. 

The alliance between ports and shipping lines constitutes an important factor and the entry of operation 

of Chancay will create serious competition to Callao terminals with an impact on cargo movement and 

number of vessels attended. Accordingly, the investment commitments that exist and the competition 

that will entry into the market in 2024, ensures that the competition for cargo among shipping lines 

should be more intense and it is hoped that it will create incentives for improvement in service quality 

and price.  
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ANNEX I. PERUVIAN FOREIGN TRADE EVOLUTION 

                             Table 1: Peruvian foreign trade evolution 2013-2022 (million US$) 

YEAR 

EXPORTS 

(MILLION 

US$) 

IMPORTS 

(MILLION US$) 
SURPLUS/DEFICIT 

2013 42,569 43,322 -753  

2014 38,646 42,177 -3,531  

2015 33,669 38,026 -4,357  

2016 36,310 36,148 162  

2017 44,385 39,781 4,604  

2018 48,015 43,143 4,873  

2019 46,457 42,467 3,990  

2020 41,614 36,099 5,515  

2021 60,824 50,927 9,897  

2022 63,360 60,157 3,204  

Var % 

2022/2013 
49% 39%  

                       Source: SUNAT 

 

 

 

 

 

 

 

 

 


